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“As a developing country,  
we have limited resources. We must 

manage our available resources wisely, 
minimize waste, and ensure that all our 
resources are directed at improving the 
wellbeing of the people, and in fulfilling 

our national vision”

- His Majesty The King Jigme Khesar Namgyel Wangchuck
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On behalf of the Natural Resources 
Development Corporation Limited 
(NRDCL) Management, I would like 
to present its Annual Report for the 

year 2021 highlighting the overview of activities, 
achievements and challenges.

Numerous challenges were posed by the COVID-19 
pandemic during the year. Nevertheless, NRDCL 
in its own small ways, continued to work towards 
professional management of natural resources in 
its noble pursuits of making the resources such as 
timber, sand and stone available, accessible and 
affordable to the people of Bhutan and supporting 
in the nation building process. Along the line of 
achieving its mandates, the company’s revenue 
increased to Nu. 764.145 million in 2021 from Nu. 
630.324 million in 2020. The company paid Nu. 
20.691 million as royalty and Nu. 6.158 million as 
tax in 2021. Profit before tax stood at Nu. 7.242 
million in 2021.
 
One major development the company saw during 
the year was the amalgamation of the erstwhile 

Wood Craft Centre Limited with NRDCL in April 
2021, which led to expansion in the size and 
activities of the company. The amalgamation 
was conceived aptly at a time when there was a 
need for strategic business alignment, resource 
optimization and bringing operational efficiency 
and synergy in the business of similar product 
line. However, the transition phase of the 
amalgamation was challenging in view of WCC not 
to do core furniture making and at the same time 
required to protect the employment of all its staff. 
The focus of WCC changed from furniture-making 
to construction joineries and other value-added 
timber products. Further, the import of rubber 
wood has been totally stopped and substituted 
with local timber. 

On the whole, the business of NRDCL, as a supplier 
of construction materials, was severely affected, 
especially when the construction sector was 
heavily impacted by the pandemic. As a result, 
both the production and disposal targets for its 
products could not be achieved and consequently, 
the company faced financial constraints to 
adequately support its investment opportunities. 
The company had to adopt various strategies to 
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ensure that the stock, particularly timber, was 
not completely deteriorated. To minimize the 
loss, old timber stock was offered for sale based 
on aging, but the sales did not pick up. On the 
other hand, media and public exerted pressure 
on deteriorating timber quality. In order to avoid 
deterioration of 1.024 million cft. of unsold timber 
stock, the management strategized to saw the 
logs and preserve the sawn timber in sheds using 
natural seasoning techniques. At the same time, 
sale of the timber at discounted rates continued. 
Sawing of timber was carried out with a special 
approval from the Department of Forests and Park 
Services engaging private sawmills in the depots. 

While the ripple effects of the pandemic were visible 
in multiple forms, the situation also presented an 
opportunity to the company to re-align some of 
its business practices and systems. With the poor 
market for timber due to the pandemic and the 
amalgamation of WCC with NRDCL, the company 
took up the opportunity to optimally utilize the 
unsold timber by value-adding into construction 
joineries, which if successful, will address 
dependence on acute 
labour shortage, clean 
and healthy construction 
sites. Further, with the 
merger of WCC with 
NRDCL and Government’s 
directives on Integrated 
Wood-based Industry, the 
company also decided 
to get the fundamentals 
right in terms of higher 
capacity sawmill and 
seasoning of timber. Some 
of these machines are 
expected to be functional 
from the mid of 2022. 

On the sand and stone 

front, efforts were made to sustain the activities, 
especially through the supply of boulders for 
export in the southern belt. Despite movement 
restrictions, frequent transportation issues in 
India and numerous challenges and problems, 
the company made continuous efforts to export 
boulders departmentally from Phuentsholing and 
Gelephu during the year. Departmental export from 
Gelephu was initiated with the engagement of an 
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agent, and from Phuentsholing, it was initiated by 
connecting with customers in Bangladesh directly. 
However, it could not pick up well due to difficult 
situation posed by the pandemic including 
movement restriction and challenges along the 
routes through India to Bangladesh.

As part of its digital transformation, the ERPNext 
system and My Resource app were continuously 
improved and enhanced for resources optimization, 
scale and efficiency. Vehicle Tracking System was 
put in place beginning 2021 by installing GPS in all 
pool vehicles and machines with mobility options. 
Such system is directly translating to resource 
optimization, cost control and prudent use of 
vehicles/machines for intended purpose.

On its social mandates, the company undertook 
its ancillary activities like plantation programs, 
environment protection & promotion, forest 
road construction activities and firewood supply 
with consistent efforts. To address the challenges 
faced by the public during difficult times, NRDCL 
introduced a firewood retail outlet at Hejo 
cremation ground which became functional 

from April 2021, and also took over the supply 
of kidu firewood at the end of the year. Similar 
arrangements were put in place at Wang Service 
Centre for the supply of firewood to Hongtsho and 
Charkilo crematoriums. The Company received 
positive feedback for such initiatives. Further, as 
a timely support to the government to deal with 
the COVID-19 pandemic, the company also took 
proactive initiatives in supplying required sawn 
timber for the construction of quarantine facilities 
along the southern belt of the country. As part of 
the CSR, the company supported the construction 
of two Footpath Bridges along the Trans Bhutan 
Trail opposite to Memelakha. The construction was 
taken up departmentally by using glulam timber.

 As we continue in our endeavor in natural resources 
management with renewed energy, integrity and 
commitment, I would like to thank all our valued 
customers for being with us and providing us with 
the platform to grow and improve in our business 
system. I also take this privilege to thank the DHI 
and the NRDCL Board for all the guidance and 
support in closing the year 2021 on a positive note. 
I am equally thankful to the DoFPS, MoAF and all 
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other relevant stakeholders for their continued 
cooperation and support in enabling us to 
collectively support nation building. I thank all the 
employees of the company for their unwavering 
efforts and hard work despite numerous challenges 
faced in the year 2021. I on behalf of the employees 
of the company and on my own behalf, would like 
to rededicate our services to the Tsawa-Sum and 

look forward to having a successful year 2022.

Kadrincheyla

(Bachu Phub Dorji)
Chief Executive Officer
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VALUES

i. Transparency and Accountability: Be disciplined, transparent and accountable for 
our actions, decisions, behaviours, attitude and results

ii. Integrity and Honesty: Be fair, honest and ethical in what we seek to do, how we 
deliver as an organization, and have zero tolerance to corruption.

iii. Productivity and Efficiency: Strive for high-levels of productivity and efficiency

iv. Innovation and Creativity: Be creative and innovative in improving the products, 
services, and technologies to realize our strategic goals (vision, mission and objectives) 

v. Commitment and Teamwork: Be personally committed and take pride in working as 
a team with common values and goals.

vi. Respect and Fairness: Hold others in high esteem and treat all with respect, equality 
and fairness. Do not take advantage of people including co-workers. View people as 
an end in themselves, not a means to an end.

vii. Health and Safety: Be conscientious in promoting and ensuring the well-being, 
health and safety of our people, community and environment. 

viii. Excellence in Service Delivery: Recognize that we exist to serve and strive for 
excellence in customer service delivery. 

ix. Professionalism: Be professionally committed to and mindful towards management 
and utilization of the natural resources and environment, ethically and sustainably for 
present and future generations.

VISION MISSION

ValueS

VISION

“To be the premier 
institution in providing 
reliable and quality 
natural resource 
products and services to 
support nation building”

MISSION

“Be the professional 
agency known for 
sustainably harvesting, 
marketing and equitably 
distributing the nation’s 
natural resources ensuring 
availability, accessibility 
and affordability”
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COMPANY PROFILE

Natural Resources Development Corporation Limited (NRDCL) was established in November 
2007 based on an Executive Order of the Royal Government of Bhutan, which was issued 
in response to the Royal Command conveyed to the 87th session of the National Assembly. 
However, its history dates back to 1979 when it was created as the Logging Division under the 

Department of Forest, Ministry of Agriculture. In 1984, the Logging Division was transitioned into a State-
Owned Enterprise known as the Bhutan Logging Corporation. BLC evolved into the Forestry Development 
Corporation Limited (FDCL) in 1996 with the assignment of additional commercial mandates, before setting 
into its present state as the NRDCL in 2007.

NRDCL is a fully-owned Druk Holding and Investments (DHI) company. The company is governed by the 
Articles of Incorporation under the Companies Act of the Kingdom of Bhutan 2016.

With the amalgamation of erstwhile Wood Craft Centre Limited (WCCL) with NRDCL in April 2021, the 
activities of NRDCL have expanded and the authorized share capital has increased from Nu. 300 million to 
Nu. 800 million.

Company’s activities in the line of timber, sand, stone and timber related products are spread across the 
country. Its field activities are managed by four Regional Offices, two Branches and two Service Centres as 
detailed below with administrative head office in Thimphu.

# Name of Region/Branch/
Centre

Activities/Products Coverage/Operational Area

1 Rinpung Region Timber, Sand & Stone (except 
sand business from Wangdue 
under Sha Branch)

Thimphu, Paro, Haa, Wangdue, 
Punakha, Gasa, Dagana & Tsirang

2 Phuentsholing Region Timber, Sand & Stone Chhukha, Samtse & 
Lhamoizingkha (Dagana)

3 Jakar Region Timber, Sand & Stone Bumthang, Trongsa & Zhemgang
4 Zhonggar Region Timber, Sand, Stone & Joinery 

Products
Mongar, T/Yangtse, T/Gang, 
Lhuentse, P/Gatshel & S/Jongkhar

5 Sha Branch Sand Wangdue
6 Gelephu Branch Timber, Sand & Stone Sarpang
7 Wood Craft Centre (WCC) Timber related value-added 

products
Operational from Lanjophaka, 
Thimphu

8 Wang Service Centre (WSC) Wood Joinery Products, 
Briquette & Sawn Timber Outlet

Operational from Ramtokto, 
Thimphu
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A gLANCE AT THE COMPANY’s 
PERFORMANCE IN THE LAsT FIVE YEARs
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Year Revenue
2017 459.013
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2019 787.393
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BOARD OF DIRECTORs

Dasho Karma Tshiteem is the Chairman of NRDCL Board. Dasho  
serves as the Head of the National Service Core Working Group. Prior to 
that, Dasho has served in various capacities in the Royal Government 
of Bhutan such as the Member of the Internal Government, 2018, 
Chairman of the Royal Civil Service Commission and the Secretary of 
the Gross National Happiness Commission. Dasho has also served in 
many other important managerial positions in public service and also 
holds additional portfolios in various committee and boards including 
The Royal Academy and the Royal Institute of Governance and Strategic 
Studies. Dasho was awarded the Red Scarf by His Majesty the King  
on 17 December, 2015. He has MBA from University of Canberra, 
Australia. 

Mr. Rinzin Dorji joined the Board in March 2021 and serves as an 
Independent Non-Executive Director of NRDCL Board. He is currently 
serving as the Chief Executive Officer of Bhutan Agro Industries Limited. 
Prior that, he had served as the Secretary of Ministry of Agriculture 
& Forests and shouldered various other important portfolios in 
the Government. He received his Master in Public Administration 
from Virginia Commonwealth University, United States of America 
and Bachelor degree from Punjab University, India.

Mr. Karma Tenzin joined the Board from November 2020 and serves as 
an Independant Non-Executive Director of NRDCL Board. His Majesty 
The King appointed Karma Tenzin as a Zimpon Wogma on 10 November 
2016. Previously, he served as Livestock Officer under Department of 
Livestock and also served at the National Cold Water Fishery Centre, Haa. 
He was also the Project Coordinator of the Royal Projects Coordination 
Office under the Ministry of Agriculture and Forests. He has a Bachelor 
Degree from Sherubtse College, Kanglung and Master Degree in Biology 
(Environmental Fisheries) from the University of New Brunswick, Canada.
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Dr. Damber Singh Kharka served as a Non-Independent, Non-Executive 
Director on NRDCL Board. Currently, he is serving as the Managing 
Director at M/s Ugyen Trading House. Prior to that, he served as the 
Director for Corporate Performance Department at DHI. He has a PhD 
in Finance from Haryana School of Business and also a PhD in Business 
Administration from California Metropolitan University, USA. He has 
Master in Economics from UNB, Canada. He has more than 30 years of 
work experience in the field of Finance, Corporate Governance, Corporate 
Capacity Development, Business and Management disciplines.

Mr. Rinchen Wangdi joined the Board from March 2020 and serves as an 
Independent Non-Executive Director on NRDCL Board. He is currently 
serving as the Director of the Gross National Happiness Commission. He 
received his Master Degree in Development Economics from Australian 
National University (ANU), Canberra, Australia. He has Bachelor of Arts 
from Sherubtse College, Kanglung. 

Mr. Chencho joined the Board in March 2021 and serves as an 
Independent Non-Executive Director of the NRDCL Board. He is currently 
serving as the Cabinet Director and Principal Secretary to Hon’ble Prime 
Minister. He received his Master in Applied Science (Information System) 
RMIT University, Australia and Bachelors in Information Technology 
from Sherubtse College. Before joining to the Prime Minister‘s Office, he 
served as a Chief Program Officer in GNHC. 

Mr. Bachu Phub Dorji joined NRDCL as its Chief Executive Officer in 
November 2020. Prior to joining NRDCL, he had the privilege of serving 
as the Managing Director of Kuensel Corporation Ltd., an Advisor in 
the 2nd Interim Government, a Commissioner for RCSC and a Militia 
Officer. He has Master in Infrastructure Management and Post Graduate 
Diploma in Development Administration from Australian National 
University, Australia.
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MANAgEMENT TEAM

Bachu Phub Dorji
Chief Executive Officer

Mr. Bachu Phub Dorji joined NRDCL as its Chief Executive Officer in November 2020. Prior to joining NRDCL, he 
had the privilege of serving as the Managing Director of Kuensel Corporation Ltd., an Advisor in the 2nd Interim 

Government, a Commissioner for RCSC and a Militia Officer. He has Master in Infrastructure Management and Post 
Graduate Diploma in Development Administration from Australian National University, Australia.

Deo Kr. Biswa
General Manager

Forest Resources Division

MBA from Utkal University, 
Bhubaneswar, India

Dorji Wangmo
General Manager

Mineral Resources Division

Master in Management from 
University of Canberra, Australia

Sonam Chophel
General Manager 
Finance Division

MBA from University of
Canberra, Australia

Ashit Chhetri
General Manager

HR & Admin. Division

MSc. in Natural Resource 
Management from Mahidol 

University, Thailand

Sangay Choden 
Company Secretary 

Office of the Company Secretary

PGDNL, BA (LLB Hons.)

Karma Wangdi
Head/Sr. Analyst

Corporate Planning & Monitoring Cell

MBA, B Com (Hons.)
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DIRECTORs’ REPORT

To the Shareholder, 

As the Chairperson of the Board of Directors of Natural Resources Development Corporation Limited 
(NRDCL), I, on behalf of the Board of Directors and management would like to present the Directors’ Report 
for the year ending 31st December 2021.

The Company is entrusted with a critical mandate whereby in addition to the social mandate of ensuring 
the nation`s natural resources are made available, accessible and affordable to general public, NRDCL is also 
mandated to generate revenue to be able to sustain its activities and provide returns to the shareholder. 
Towards fulfilment of this overarching mandate, the Board, management and the employees of NRDCL 
endeavours to perform its best to achieve the overall objectives through the continuous support of the 
shareholder and other stakeholders. 

Since the advent of COVID-19 in 2020, the ongoing pandemic continuous to hinder the economy nation-
wide, particularly the construction sector. NRDCL as one of the main suppliers of construction materials 
such as timber, sand, stone and other value added products has been especially affected. Consequently, 
most of the physical targets could not be achieved during the year because of the lack of demand. In turn, 
this has affected the overall revenue. The details of physical and financial performances under category of 
each product are presented separately in the later part of the report. 

A highlight on a few of the general key achievements and challenges faced by the company during 2021 
are presented as follows:

Highlights of key achievements for fulfilment of its mandates

● With the amalgamation of erstwhile Wood Craft Centre Limited (WCCL) with NRDCL w.e.f 1st April 
2021, the previous activities of NRDCL were expanded and the authorised share capital of NRDCL 
was increased to Nu. 800.00 million from 300.00 million. While erstwhile WCCL played a critical role 
to promote wood-based industry (furniture making) in the past, NRDCL plans to discontinue with 
the furniture production and marketing business and to focus on the production and marketing of 
construction joineries and other related value-added products. Accordingly, a way forward for WCC 
was approved for implementation. Furthermore, the import of rubber wood has been completely 
stopped and the use of local timber is being promoted.

●	 Upon endorsement of the NRDCL Board to engage in production and marketing of construction 
joineries and other value-added products, samples of doors, windows and by-products were produced 
and advertised, and a showroom is being developed. The market response is found to be promising. A 
formal agreement was signed between the management and Gyalsung Infra Project to manufacture 
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and supply window frames and cornices worth Nu. 1.6m for construction of classroom buildings 
at Jiba, Khotokha. This was done in anticipation that more work will be given to NRDCL in different 
phases after completing this supply. Further, a contract was signed with the Ministry of Works and 
Human Settlement to supply energy efficient doors and windows worth Nu. 2.19m.

●	 With NRDCL targeting the production of value added wooden products following the merger of Wood 
Craft Centre, it has become imperative to upgrade the existing small sawmills at Wang Service Centre 
to a modern integrated sawmill which provides for fulfilment of the company`s mandate of makings 
resources available, accessible and affordable to the public. Therefore, the management carried out 
a study on the establishment/upgradation of modern integrated sawmill and had also initiated the 
procurement of Mebor Branded Industrial Sawmill (HTZ1200 Plus) from Slovenia.

●	 The management also carried out a study on the establishment of bigger capacity seasoning kiln due 
to the deficiencies in the existing seasoning kilns (3) which were not able to meet the requirement of 
seasoned timber for the joinery units and Glue-lam plant. Therefore, through the endorsement of the 
Board, the management had initiated the procurement of two SAGA Vacuum Dryer from China. 

●	 NRDCL is bestowed with an important role to support the construction works of the Gyalsung Projects 
since 2020. NRDCL continues to supply the construction materials such as timber, sand, stone, etc., 
to Gyalsung Infra Projects at cost, foregoing its profit in the interest of nation. During the year 2021, 
NRDCL had supplied 10,493.34 Cft of logs to Gyalsung Project by Zhonggar and Phuentsholing 
Region. The revenue forgone in 2021 is Nu. 5.393 million (Aggregates – Nu. 5.201 million and timber 
– 0.192 million).             

●	 In June 16, 2021 the management had executed an agreement with Gyalsung Infra Project wherein 
the 70 TPH stone crushing plant belonging to NRDCL is installed at the Project site at Jiba, Khotokha, 
Wangdue for crushing of stone aggregates for the Project. The Project makes payment to NRDCL for 
the crushed stone aggregates on the basis of volume of finished products.

●	 In 2021, during the time of emergency, NRDCL had supplied 34,115.66 Cft of varying sizes of sawn 
timber from different Regions for the construction of COVID-19 quarantine facilities in the South 
namely, Phuentsholing, Gelephu and Samdrupjongkhar. This was done with special approval of DoFPS 
to engage private sawmills in the various depots.

●	 As a part of Corporate Social Responsibility, NRDCL had constructed a firewood retail outlet at Hejo 
crematorium ground. It was operational from April, 2021 whereby firewood for cremation purpose is 
made readily available and affordable to the public. The NRDCL has been also asked to manage the 
Kidu firewood. A similar arrangement was made for supply of firewood to Hongtsho and Charkilo 
cremation ground for which the supply is met from Wang Service Centre at Ramtokto.

●	 NRDCL had executed massive sanitation works in blue pine dieback areas under Haa – 164.38 Hectare 
(ha.), Chukha – 417.22 ha., Thimphu – 1,178.01 ha., Paro – 1,395 ha., with very limited returns owing to 
pole sized, poor quality of timber resulting in low demand from customers. Despite the projected loss 
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of Nu. 12.6 M and tremendous pressure on NRDCL, the management and Board concurred to take up 
the operation, considering its paramount national importance.

●	 On 01.12.2020, the management was informed by the Department of Agricultural Marketing & Co-
operatives (DAMC), MoAF on the requirement of 600,000 wooden boxes for packaging of fruits for 
export purpose. The management initiated the sample production and after approval by DAMC, NRDCL 
could produce around 1700 boxes. Owing to the intricacy of the job, the actual price for boxes was 
worked at Nu.99/box. In 2021, the management learnt that the Wood Based Industry members were 
given subsidy of Nu.10/box for supplying of boxes whereas, NRDCL was not aware on the subsidy part. 
Although, there is a huge potential to produce the wooden boxes domestically with readily available 
raw materials, the pricing has been a concern. Therefore, the management is currently reviewing the 
costing for making of boxes with good timber and also, with timber residues.

●	 NRDCL had carried out internal study on the properties, usability and seasoning/treatment of 
broadleaved and mixed conifer timber in order to preserve the timbers for future use.

●	 In order to cut unnecessary expenses and to monitor machinery utilisation, the management had 
implemented and installed vehicle tracking devices (k tracker) for all vehicles and mobile machineries 
of NRDCL.

●	 With the merger of Wood Craft Centre with NRDCL, the management in consultation with all the staff 
had enhanced and implemented the new staff welfare scheme 2021 to give equal opportunities and 
benefits to all the employees, irrespective of their grade.

●	 The COVID-19 had affected the demand for timber resulting in huge accumulation of unsold 
timbers in the respective depots in 2021. To prevent the deterioration of such timbers, the Board 
and management strategized towards preservation of timber for which the Department of Forest 
and Park Services had approved deploying of sawmills to depots to saw timbers of 2020 and earlier. 
Accordingly, the regions had constructed sheds and stacked sawn timbers targeting preservation 
and natural seasoning. Meanwhile, the management continues to sell the old stocked timbers at 
appropriate discounted rates to interested customers based on year wise age analysis of timber and to 
avoid the risk of not getting any monetary return from the deteriorated timbers. In 2021, the company 
sold 368,183.74 Cft of old and deteriorating timber at reduced amount of Nu. 40,743,206.46, which is 
about 33 percent below if sold at the NRPC rate.

●	 In an unfortunate incident, Wood Craft Centre had a fire mishap on 30.10.2021. As per the investigation 
report prepared by police, the cause of fire was revealed to be a short circuit. NRDCL received the 
insured sum of Nu.17.8M from RICBL.
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The report on the operational and financial performance of the company for the year 2021 is presented 
below.

1. Operational Report

The product-wise production and disposal report for 2021 vis-à-vis 2020 and 2019 are presented in the 
table below.

# Particulars
2021 2020

Achievement 
(Quantity)

2019
Achievement      

(Quantity)
Annual 
Target 

Achievement 
(Quantity)

Achievement
%

Core products 

1 Timber Production (cft.) 2,334,133.52 1,554,399.48 66.59 2,693,875.03 2,509,837.00
2 Timber Disposal (cft.)   2,377,494.00 1,866,326.13 78.49 1,687,893.35 2,128,936.93
3 Sand Production (m3) 517,668 381,675.11 73.72 491,021.45 516,999.33
4 Sand Disposal (m3) 527,668 391,155.96 74.12 467,522.66 478,885.99
5 Stone Production (cft) 32,361,842.00 23,079,963.83 71.31 16,158,282.42 26,137,086.11
6 Stone Disposal (cft) 32,861,841.95 22,696,454.96 69.06 13,019,298.54 25,311,132.94
7 Stone Chips Production (cft) 4,832,399 3,048,134.18 63.07 701,571.35 940,784.40
8 Stone Chips Disposal (cft) 4,832,399 2,716,767.13 56.21 704,727.26 931,824.83

1.1. Timber

a. Timber production in 2021 was 1.55 million cft against the target of 2.33 million cft.

b. Total revenue of Nu. 315.187 million was earned from the sale of timber in 2021 against 
the target of Nu.396.857 million as compared to revenue earning of Nu.295.694 million in 
2020.

c. The closing stock of log, pole and hakaries stood at 1.024 million cft. and total sawn 
timber and block timber 0.138 million cft. at the end of 2021. 

d. The lack of uniformity in rates of timber sourced from private and community hinders 
the reputation of the company. Routing of all timber including timber from private and 
community forestry through one window would enable single pricing in the market.

e. There is no freehand in terms of marketing and distribution of all timbers extracted by 
the company although NRDCL invests heavily in machineries for scientific logging from 
various parts of the country. 50% of timber is allotted to Association of Wood Based 
Industries and the other 50% has to be supplied through close coordination with the 
DoFPS. However, the AWBI refused to lift their share of timber due to market issues.

f. As stated in the Performance Audit report, 2021 on operations of NRDCL, the Forest Facts 
and Figures (2019) of DoFPS reveals that the NRDCL operates only around 30% of the total 
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timber allotted annually for extraction. The remaining 70% is extracted by other parties 
(Rural allotment) under the Subsidized Rural Timber Supply Program, the Community 
Forest initiative, from Private Forests and Local Forest Management Areas.

1.2. Sand

a. Sand extraction in 2021 was 381,675.11 m3 against the target of 517,668 m3 and disposal 
391,155.96 m3 against the target of 527,668 m3.

b. Total revenue of Nu.100.664 million was earned from sale of sand in 2021 against the 
target of Nu.246.529 million as compared to revenue earning of Nu.189.288 million in 
2020.

           
c. With the COVID-19 pandemic hitting the construction industry hard and bringing it to a 

near halt, the demand for sand started declining significantly from 2020. The company is 
still facing challenges in terms of production and disposal of sand due to the COVID-19 
pandemic. 

1.3. Stone 

a. Stone/boulder extraction in 2021 was 23,079,963.83 million cft. against the target of 
32,361,842.00 million cft and disposal was 22,696,454.96 million cft. against the target of 
32,861,841.95 million cft.

  
b. Total revenue of only Nu.127.906 million was earned from sale of stone in 2021 against 

the target of Nu.257.610 million as compared to revenue earning of Nu. 33.441 million in 
2020.

1.4. Stone Chips 

a. Stone chips production in 2021 was 3,048,134.18 million cft. against the target of 
4,832,399 million cft. and disposal was 2,716,767.13 million cft. against the target of 
4,832,399 million cft.

b. Total revenue of Nu.50.565 million was earned from the sale of stone aggregates in 2021 
against the target of Nu.104.254 million as compared to revenue earning of Nu. 21.252 
million in 2020.
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The Board would also like to present the report on NRDCL’s other important activities which arise from its 
social mandates and are of long-term significance, as follows:

# Particulars
2021 2020

Achievement 
(Quantity)

2019
Achievement 

(Quantity)
Annual 
Target 

Achievement 
(Quantity)

Achievement
%

1 Glue Laminated Timber - 
Production (cft.) 6,000.00 1,344.14 22.40 5,281.22 987.00

2 Joinery- Production (sq ft.) 292,100.00 230,297.87 78.84 198,324.38 155,585.95
3 Joinery- Disposal (sq. ft.) 292,100.00 213,691.31 73.15 167,333.18 109,187.59

4
Bhutanese Craft/ 
Construction Joinery 
-Production (in Nos.)

8,125.00 6,186.00 76.13 - -

5
Bhutanese Craft/ 
Construction Joinery 
-Disposal (in Nos.)

7,500.00 7,450.00 99.33 - -

6 Woodchips- Production & 
Supply (MT)      4,108.5 342.88 8.34 1,111.64 2,774.45

7 Firewood- Production & 
Supply (m3) 38,817.00 44,477.19 114.58 32,124.38 37,537.54

8 Briquette Production (kg) 300,000.00 152,940.00 50.98 179,700.00 261,060.00
9 Briquette Disposal (kg) 300,000.00 167,820.00 55.94 334,560.00 196,290.00

10 Plantation Creation (Ha.)     41.25 53.66 130.08 66.27 39.91

11 Seedling- Production 
(Nos.)  212,000.00 186,846.00 88.13 175,735.0 231,676.00

12 Road Construction (km) 24.95 5.47 21.92 11.83 11.83

1.5. Glue Laminated Timber 

1,344.14 cft (117 nos) beams of various sizes of glu-laminated timber were produced at the 
Glu-lam Unit at Pangbisa, Paro against the target of 6,000.00 cft. These beams were produced 
mainly for supply to the Royal Academy Project, Pangbisa, Law College, Bridge Construction in 
Thimphu and other important Government Projects.

1.6. Joinery Products

Produced 230,297.87 sq. ft. (including other products like doors and windows) and disposed 
213,691.31 sq. ft. of joinery (flooring and panelling including other ancillary products) 
respectively against the target of 292,100.00 sq. ft.  from the joinery unit in Ramtokto, Thimphu 
and Lingmithang, Mongar. The revenue earning from sale of joinery products was Nu.17.970 
Million against the target of Nu.22.820 Million.

1.7. Bhutanese Crafts/ Construction Joinery 

Produced 6,186 Nos. of Bhutanese crafts/ construction joinery against the target of 8,125 Nos. 
and the disposal was 7,450 Nos. against the target of 7,500 Nos.  
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1.8. Woodchips 

A volume of 342.88 MT of woodchips was produced and sold against the target of 4,108.5 MT 
in 2021. Revenue of Nu. 0.123 million was earned from sale of woodchips in 2021 against the 
target of Nu.7.547 million as compared to revenue earning of Nu. 5.069 million in 2020.  

1.9. Firewood 

Production and supply of firewood was 44,477.19 m3 against the target of 38,817.00 m3 in 2021. 
Firewood supply was done based on demand and subject to availability of lops and tops or 
forest residue after extraction of prime timber. Similarly, the company managed the supply of 
firewood during the two lockdowns to various agencies and individuals engaged in COVID-19 
duty across various Dzongkhags.

1.10.  Briquette

152,940.00 kg sawdust briquettes were produced and 167,820.00 kg disposed against the 
target of 300,000.00 kg in 2021.

1.11.  Plantation and Maintenance

A total of 53.66 hectares of plantation was carried out in 2021 against the target of 41.25 
hectares.A total amount of Nu. 7.712 million was spent for the creation and maintenance of 
plantation in 2021.

1.12.  Seedling Production

186,846 Nos. of seedlings were produced against the target of 212,000 Nos. in 2021.

1.13.  Road Construction

Roads are constructed to get access to the operation sites and facilitate timber harvesting. 
NRDCL took a cautious approach to curtail the overall investment on road construction for 
2021 due to poor financial position of the company owing to low demand for construction 
materials. Road construction could also be deferred due to the huge stock of unsold timber in 
different depots of NRDCL as well as the slowdown/halt in timber harvesting for the year 2021 
as per the decision of co-ordination meeting held between DoFPS and NRDCL in January 2021.

5.47 km of road construction was completed against the target of 24.95 km at a cost of Nu. 
13.060 million. Approximately, Nu. 4.203 million was spent on maintenance. 
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2. Financial Report

The highlights of the financial performance of the company in 2021 is presented below: 

2.1. Revenue, OpEx, PAT and Dividend trend

Overall revenue for the company has increased by Nu. 133.821 million in 2021 as compared to 
2020. The increase in the revenue is mainly because of: i) Amalgamation of Wood Craft Centre 
(WCC) w.e.f. April 1, 2021 which has contributed an additional revenue amounting to Nu. 
64.188 million, ii) Increase in the sales of stone by Nu.94.465 million as compared to 2020, iii) 
increase in the sales of stone chips by Nu. 29.313 million with the establishment of additional 
crusher plants, and iv) nominal increase in the revenue from sale of timber, joinery products 
and firewood. However, there is a huge drop in the revenue from sale of sand by Nu. 88.623 
million.   

There is corresponding increase in the overall expense for the company by Nu. 145.988 
million in 2021 as compared to 2020 mainly on account of amalgamation of WCC, increase in 
production and sales of stone and stone chips and change in (decrease) in inventories. During 
the year the company has earned profit after tax (PAT) of Nu. 1.084 million only as compared 
to Nu. 12.130 million in 2020.

Nu. in million
Particulars 2021 2020 Increase/ (Decrease)

Revenue

Sales        720.955          592.832 128.123

Other Income          43.190            37.492 5.698

Total        764.145          630.324 133.821

Expense     0.000

Cost of sales        657.837          524.360 133.477

Operating expense          99.066            86.555 12.511

Total        756.903          610.915 145.988

Profit before tax            7.242            19.409 -12.167

Tax (assessed)            6.158              7.279 -1.121

Profit After Tax (PAT)            1.084            12.130 -11.046

           
a. In the past five years (2017 to 2021), the revenue has grown from Nu. 459.013 million to Nu. 

764.154 at a compounded annual growth rate (CAGR) of 13.59%.  

b. Timber is still the major contributor to the overall revenue although the trend seems to be a 
declining. The percentage share of revenue is sliding down from 60% in 2017 to 41% in 2021. 
Revenue from stone and Joinery has picked up from 5% of the total revenue in 2017 to 17% in 
2021. Revenue from sand has decreased in the past two years (2020 and 2021) because of market 
issue and the reduction is mainly on account of transportation cost.
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c. The company noted fluctuating trend in the capital expenditure (CapEx) in the past 5 years 
depending on the need for/and nature of investment.

2.2. Financial summary for five years
                In Million Nu

Year 2017 2018 2019 2020 2021

Revenue 459.013 681.665 787.393 630.324 764.154

Expenses excluding dep. and interest 448.354 555.351 637.129 524.875 653.012

Tax 9.926 17.629 26.832 7.279 6.158

Profit After Tax (PAT) -61.827 39.807 51.569 12.130 1.084

           

Dividend   6.750  9.000 

Revenue per employee      1.26      1.73       1.89       1.40      1.44 

PAT per employee - 0.17     0.10      0.12       0.03       0.00 

Number of employees 363 393 417 450 531

                   
Revenue composition trend in % - Product-wise

Particular 2017 2018 2019 2020 2021

Timber 60.51% 45.92% 43.85% 46.91% 41.25%

sand 21.16% 29.87% 31.63% 30.03% 13.17%

stone 4.86% 8.34% 9.58% 5.31% 16.74%

stone chips 4.54% 2.27% 2.37% 3.37% 6.62%

Joinery 0.00% 0.55% 1.11% 2.13% 10.75%

Others 8.93% 13.05% 11.45% 12.25% 11.47%

  100.00% 100.00% 100.00% 100.00% 100.00%

                    
2.3. Summary of expenditure for five years

The Compounded annual percentage growth in OpEx is almost at par with the percentage growth in 
revenue. CAGR of revenue for the past 5 years is 13.59% with corresponding CAGR of 9.86% for OpEx.  
It is very clear that the prices for NRDCL products are highly regulated and also the result of delay in 
the review of the prices.

Particular 2017 2018 2019 2020 2021

OpEx 448.354 555.619 640.207 524.875 653.013

Depreciation 57.596 63.647 69.58 84.029 97.677

Finance cost 4.964 4.963 6.244 2.011 6.214

CapEx 67.891 104.207 87.863   125.100 122.6

Total 578.805 728.436 803.894 736.015 879.504
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2.4. Revenue and OpEx growth comparison

NRDCL’s major cost is on OpEx that takes up close to 85% of the total cost. There is a direct correlation 
between OpEx growth and reduction in PAT. For instance, the OpEx growth in 2017 is much higher than 
revenue growth and the company had incur loss. During the year 2020 both revenue and OpEX has 
decreased but the percentage of OpEx decrease is lower than the revenue which is mainly because of 
the certain fixed cost the company has to bear. Similarly, during the year 2021 the growth in revenue 
and OpEx is almost at par which is mainly because the company had to sale its products especially 
timber at discounted rate owing to lack of market & due to high risk in deterioration of timber quality 
and huge reduction in the inventories as a result scaling down in the production. 

Particulars 2017 2018 2019 2020 2021

Revenue 6% 49% 16% -20% 21%

OpEx 28% 24% 15% -18% 24%

2.5. Summary of Cash Flow for five years

Particulars 2017 2018 2019 2020 2021

Cash inflow/(outflow) from Operating activities 98.253 32.284 66.775 20.894 54.761

           

Cash inflow/(outflow) from Financing Activities 27.106 (21.428) 17.047 85.368 31.891

Increase/(Decrease) in cash 125.359 10.856 83.822 106.261 86.652

           

Cash inflow/(outflow) from Investing Activities (53.977) (79.643) (94.831) (124.036) (67.733)

           

Increase/(Decrease) in cash 71.382 (68.787) (11.009) (17.775) 18.919

2.6. Key Financial Ratios

A.   Ratio Assessing Profitability

Ratio Profitability 2021 2020 2019

Return on Investment (EBIT/Net Assets or Net worth) * 100 2.01 3.33 14.63

Operating Profit (Operating Profit excluding financial charges)/Net Sales *100 1.76 3.40 10.75

Net Profit Ratio Net Profit before Tax/Net Sales*100 0.95 3.08 9.96

B.   Ratio Assessing Financial Health

Ratio Financial Health 2021 2020 2019

Capital Turnover Ratio Net Sales/(Average Capital employed (Less Capital 
Reserve))

1.14 0.98 1.36

Fixed Assets Turnover Ratio Net Sales/Net Fixed Assets 1.92 1.19 1.61

Stock Turnover Ratio Cost of Goods sold including selling expenses/Average 
Inventory

2.26 2.43 4.41

Current Ratio Current Asset/Current Liabilities 3.03 2.03 2.15

Liquid Ratio (Current Assets Less Inventory less Pre-paid Expenses)/
(Current Liabilities Less Bank Overdraft)

1.09 0.76 1.08

Annual report 2021 INSIDE.indd   24 7/14/22   3:08 PM



25Annual Report 2021

3. Audit Report

The company’s books of accounts for the financial year 2021 were audited by M/s Gosh & Associates, 
Chartered Accountant, Kolkata, India. Audit was conducted virtually. For the financial year, the company 
did not have any material audit observation in Audit report. 

Under the Management Report some recommendatory observations were made on account of pending 
dues collection, pending goods delivery against advance received, and unsold timber with poor quality.

4. Dividend

The AGM approved and declared dividend of 5% of Share Capital (i.e., Nu. 150.000 M) amounting to Nu.7.50 
million for the financial year 2020. 
 
5. Corporate Governance Report

It is the Board’s and company’s continuing endeavour to engage in good corporate governance practices. 
Accordingly, the company complied with the requirements of the Companies Act of the Kingdom of Bhutan 
2016, Corporate Governance Code of DHI and other statutory requirements. 

Board size and composition

The Board of Directors was entrusted with the crucial responsibility of management of general affairs, 
strategic direction and performance of NRDCL. To that effect, it was vested with the requisite powers, 
authorities and duties. The management of NRDCL was headed by the Chief Executive Officer and has 
functional heads as its members who look after the management of the day-to-day affairs of the company. 

The NRDCL Board was comprised of seven Board Directors, including the Chairman and the CEO. The size, 
composition and number of independent Directors were determined in keeping with the Board Charter 
– Section 2.2 and 2.3 of the CG Code. None of the Directors held more than a total of three directorships 
in other DHI owned companies. The CEO attended all board meetings, except when the CEO’s terms 
and conditions are being evaluated. The CEO reported to the Board on the operation, management and 
performance of the company. Other members of the management team attended as and when required in 
order to provide the board with required information. The Board was assisted by a Company Secretary who 
was not a member of the Board.
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Composition of the Board and attendance in 2021

Name of Director Role Profile Date of appointment/ 
Reappointment

No. of Board 
Meetings 
attended

Dasho Karma 
Tshiteem Chairman

Former Chairperson,
Royal Civil Service 
Commission

Re-appointed in March 
2021 Six

Mr. Karma Tenzin Independent
Non-Executive

Zimpon Wogma, His 
Majesty`s Secretariat

Appointed in November 
2020 Three

Mr. Rinchen Wangdi Independent
Non-Executive

Secretary, Gross National 
Happiness Commission Appointed in March 2020 Five

Mr. Rinzin Dorji Independent
Non-Executive

Chief Executive Officer, 
Bhutan Agro Industries 
Ltd

Appointed in March 2021 Four

Mr. Chencho Independent
Non-Executive

Director, Cabinet 
Secretariat Appointed in March 2021 Four

Dr. Damber Singh 
Kharka

Non-Independent, 
Non-Executive

Former Director,   CPD, 
DHI.

Re-appointed in March 
2020 Five

Mr. Bachu Phub 
Dorji

Non-Independent 
Executive

Chief Executive     Officer, 
NRDCL

Appointed on 1st 
November 2020 Six

In total, six Board meetings were conducted in 2021, maintaining the quorum requirements and the gaps 
between the meetings not exceeding three months in accordance with the Companies Act 2016 and DHI 
CG Code. 

Notices including agenda with the necessary information and reference materials are sent to Board 
Directors before the meetings in keeping with the requirements of the CG Code. Additional meetings were 
held on shorter notice in the case of exigencies.

Board Committees and meetings

Three Board Committees were formed to assist the Board in executing its responsibilities. The power 
and responsibilities of each Committee was established in the applicable Committee Charter, which was 
approved by the Board. The Committee Charter outlined the terms and responsibilities of the committee. 
Board committees did not have a legal standing or a distinction from the Board itself, and worked only to 
make recommendations to support board decision-making. 
 
The Board committees are:

1. Board Audit Committee: Its primary function was to provide oversight of the financial reporting 
process, the audit process, the system of internal controls and compliance with laws and regulations.

The Board Audit Committee was comprised of three independent non-executive Directors as members 
and five meetings were held in 2021.
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2. Board Governance Committee: Its primary responsibility is to review and make recommendations to 
the Board on issues related to policies, procedures, systems and the company’s budget and business 
plans. It also functions as the HR and procurement committee of the Board.

The Board Governance Committee is comprised of three Directors as members including Chief 
Executive Officer and two meetings were held in 2021.

3. Nomination and Governance Committee: The NGC for the selection of CEO is carried out by the 
Board with board members representing from the DHI. The NGC is set up as and when required and 
follows procedures as streamlined within the DHI Guideline for Selection and Appointment of CEOs in 
DHI Owned Companies. No NGC meeting was conducted in 2021 as there was no requirement.

General Meetings

The Annual General Meeting was held on 18th March, 2021. No Extraordinary General Meeting was convened 
during the year.

Board Remuneration 

Each board member received fees and reimbursement for reasonable costs related to their participation in 
board meetings and board committee meetings. Details of financial remunerations paid to Directors are 
set out in Note - 1 (para 37 A, B & C) of Company Overview and Significant Accounting Policies.

6. Corporate Social Responsibility

a. Firewood supply

The company supplied a total of 560 m3 of firewood to People’s Project firewood amounting to 
Nu.464,160.00 during 2021. In addition, 80 m3 of firewood worth Nu. 66,800.00 has been supplied 
as part of Corporate Social Responsibility (CSR) for cremation purpose at Paro cremation ground. 
The company also handled the supply of firewood for COVID – 19 related requirements as CSR in 
many of the Dzongkhags. 

b. Briquette production and marketing

One very important activity that the company continues to carry out as part of its corporate 
social responsibility is the production and supply of sawdust briquettes from its plant at 
Ramtokto, Thimphu. Purely a non-profit venture, sawdust briquettes are produced as a substitute 
for fuel wood in order to a) reduce the increasing pressure on our forest resources exerted by 
local demand for fuel wood (for heating & cooking) and b) to utilize sawdust (waste wood) from 
sawmills. Supply of briquette was extended to Boarding Schools under Chukha Dzongkhag in 
2021.
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c. Donations

In 2021, the company made donations amounting to a total of Nu. 195,000.00 for various social, 
religious and welfare purposes. 

d. Construction and maintenance of forest roads

Many of the forest roads constructed by NRDCL for timber extraction in different regions are 
also planned to benefit the local communities, with positive socio-economic impacts to the 
communities concerned. Such roads are maintained by NRDCL even after completion of the 
operations. 

Apart from the roads constructed by NRDCL, the company also contributes annually towards 
maintenance of farm roads which are used for log transportation. 

7. Environment Protection and Promotion Activities

NRDCL complies with all the requirements of the environmental rules and regulations of the RGoB in 
carrying out its operations. Further, every effort is made to protect the environment and minimize impact 
of NRDCL operations on the natural environment and health of the ecosystem. Some of the activities that 
NRDCL carries out towards this are:

a. Use of environment-friendly technology and processes in its operations such as mechanized logging 
operations, environment friendly road constructions, etc.

b. In keeping with the constitutional requirement to maintain 60% of the areas under forest cover for all 
times to come and managing the natural resources on a sustainable basis, NRDCL has been investing 
in afforestation and reforestation activities. 

c. To maintain the general health and hygiene of the forests, NRDCL carries out sanitation/salvage 
operations as and when required.

8. Customer Service

The Customer Satisfaction Index (CSI) for 2021 is 3.70 in the scale of 1-5 as per the Customer Satisfaction 
Survey Report. It is the endeavour of the Board, management and employees of the company to render 
public service in the best way possible and achieve and uphold the very important and noble mandates 
and responsibilities entrusted to the company from the highest level – the Golden Throne.

9. Organizational and Human Resource Management and Development

In 2021, NRDCL had a total of 530 employees (455 regular,36 contract, 29 ESP and 10 CPE) managing 
operations at the Head Office, four Regional Offices and two Branch Offices across the country which are 
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responsible for the operational activities. The company also has Wang Service Centre (WSC) and Wood 
Craft Centre (WCC) based in Thimphu focusing mainly on value-addition of timber products. WSC and WCC 
are equated with the NRDCL Branch Offices. The number of employees increased to 531 from 440 in 2021 
mainly due to the amalgamation of erstwhile WCCL with NRDCL w.e.f April 2021.  
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The Board of Directors would like to express the deep appreciation and sincere gratitude to the Royal 
Government, Druk Holding & Investments (DHI), Department of Forests & Park Services (DoFPS), Department 
of Geology & Mines (DGM), National Environment Commission, National Land Commission Secretariat, 
Royal Academy Project, Dzongkhag administrations, Thromdes and local governments,  rural communities 
and other concerned government and private agencies for their guidance, continued cooperation and 
support, feedback and encouragement which have been valuable for directing the course of the Company 
affairs and achievement of its various goals and objectives. 

The Board would also like to extend appreciation for the leadership and guidance provided by the Chairman, 
DHI to the company towards fulfilling its very important mandates of making natural resources affordable, 
available and accessible. 

Furthermore, the Board would also like to acknowledge the hard work and efforts of the management 
team and employees of NRDCL and thank them for their unfailing dedication and commitment towards 
achievement of the Company’s vision, goals and objectives. 

TASHI DELEK

For and on behalf of the Board.

(Karma Tshiteem)
Chairman
NRDCL Board
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