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THE YEAR IN REVIEW

The past year has 
been a productive 
and progressive 

year, as the Natural 
Resources Development 
Corporation Limited 
(NRDCL), continued to 
strive unwaveringly to live 
up to the golden dreams 

of His Majesty the King to make the construction 
materials available at affordable prices.

One major highlight of the year was being able to 
make sand, particularly in the western and central 
regions, available consistently throughout the year 
through supply from Wangdue in the face of limited 
resource availability. Placing the highest priority on 
our customers and service delivery, the company’s 
effort has also been to reduce the landing cost of 
sand to end customers as much as possible. Despite 
being faced with resistance from certain quarters, 

improvements were brought about in the sand 
distribution system. This was also made possible 
with the unstinted support of the NRDCL Board and 
Druk Holding and Investments (DHI). Similarly, on 
the timber front, revision and implementation of the 
timber distribution modality was a key milestone 
during the year. Through this revision, the company 
expects to enhance service delivery and fulfill its 
very important mandates.    

Financially, the company’s position improved 
with increase in revenue generation by 6.27% 
as compared to the year 2016 and increase in 
cash flow as compared to the previous year. This 
increase was mainly due to the increase in revenue 
generation from sand and stone activities. Although 
the books of accounts reflect loss, there was, in 
actual, no operating loss. On the other hand, this 
loss was on account of compensation payable to 
quarry contractors for cases which date back to the 
year 2015. 



While fulfilling our primary mandates of supplying 
resources for construction purposes, NRDCL at 
the same time also believes in giving back to and 
nurturing the environment for our future generations. 
Furthermore, through the great accomplishment in 
environmental sector through the visionary policies 
framed by His Majesty Jigme Singye Wangchuck, 
the Great Fourth and nurtured through the reigning 
Druk Gyalpo Jigme Khesar Namgyal Wangchuck, 
Bhutan is placed in the forefront of international 
community with its noble pledge to remain 
carbon neutral in today’s context. To boost this at 
the corporate level, NRDCL initiated the Green 
Compensatory Plantation Program (GCPP) from 
early 2017. A total of 97.72 ha. of plantations were 
carried out in 2017 of which 22 ha. was under the 
GCPP. I take this opportunity to thank Druk Green 
Power Corporation Ltd., Bhutan Power Corporation 
Ltd., Bank of Bhutan Ltd and Bhutan Telecom Ltd 
for their support in the GCPP and am confident that 
such support will continue in the near future.

NRDCL was not without challenges. However, the 
spirit of NRDCL is to take up the challenges positively 
and as the avenue to enable us to improve our 
services. And thus, we remain committed to pursue 
our very important mandate of making resources 
‘available, accessible and affordable’ steadfastly.

I also take this opportunity to thank, on behalf of 
the management and staff, all our stakeholders 
and partners for their continued co-operation 
and support, and the Board of Directors for their 
guidance and support. We look forward to a fulfilling 
year 2018 and hope to be able to serve better.

Tashi Delek

(Sonam Wangchuk)
CHIEF EXECUTIVE OFFICER
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COMPANY PROFILE

Vision
“The nation’s premier supplier of 
natural resources as construction 

materials at the most affordable rates 
and in sustainable manner.”

Mission
“Be the pioneer in professional 

management of natural resources 
such as timber, sand and stone, and 

make these resources available, 
affordable and accessible.”

Core Values
Transparency and Accountability: 
Be disciplined, transparent and accountable for our 
decisions, behaviors, attitude and results.

Integrity and Honesty: 
Be fair, honest and ethical in what we seek to do 
and how we deliver as an organization.

Productivity and Efficiency: 
Strive for high-levels of productivity and efficiency

Innovation and Creativity: 
Be creative and innovative in improving the services 
and technologies to realize our strategic goals 
(vision, mission and objectives).

Commitment and Teamwork: 
Be personally committed and take pride in working 
as a team with common values and goals.

Respect and Fairness: 
Hold others in high esteem. All jobs and all people 
are important. Do not take advantage of people. 
View people as an end in themselves, not a means 
to an end. Behave in accord with our high standards 
of respect and fairness.

Health and Safety: 
Be conscientious in promoting the health and safety 
of our people, community and environment.

1Natural Resources Development Corporation Limited
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Natural Resources Development Corporation Ltd. was established in November 2007 based on an executive 
order of the Royal Government of Bhutan, which was issued in response to the Royal Command conveyed 
to the 87th session of the National Assembly. However, its history dates back to 1979 when it was created 
as the Logging Division of the Department of Forest, Ministry of Agriculture.  In 1984 the Logging Division 
transitioned into a State-Owned Enterprise known as the Bhutan Logging Corporation. BLC evolved into the 
Forestry Development Corporation Limited (FDCL) in 1996 with the assignment of additional commercial 
mandates, before settling into its present state as the NRDCL in 2007.

NRDCL is a fully-owned Druk Holding and Investments (DHI) company. The company is governed by the 
Articles of Incorporation under the Companies Act of the Kingdom of Bhutan 2016.

A glance at the company’s performance in the last five years
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BOARD OF DIRECTORS

Dasho Karma W. Penjor is the 
Secretary of Ministry of Information and 
Communications. He received his Master 
in Development Management from 
Asian Institute of Management, Manila, 
Philippines and Bachelor in Political 
Economy from University of California, 
Berkeley, United States of America. He is 
the Chairman of NRDCL Board.

Mr. Karma Dorji is Advisor at Karseng 
Consultancy Services, a firm based in 
Thimphu offering consultancy services in 
Agricultural Bio-security and Food safety. 
He is the former Director General of Bhutan 
Agriculture & Food Regulatory Authority, 
Ministry of Agriculture and Forests. He 
received his Post Graduate Diploma 
in Crop Agronomy from Queensland 
Agricultural College, Gatton, University of 
Queensland, Australia and Post Graduate 
Diploma in Rural Project Management 
from University of Edinburg, Scotland. He 
joined the Board from March 2017 and 
serves as Independent Non-Executive 
Director on NRDCL Board.

Mr. Tashi is currently working as Zimpon 
Wogm (Deputy Chamberlain) under His 
Majesty’s Secretariat and looks after 
the Queen’s Project Office. He received 
his Advanced Diploma in Chartered 
Management Accountants from the 
Chartered Institute of Management 
Accountants in London and Bachelor 
of Commerce from Sherubtse College, 
Kanglung, Trashigang. He is also a 
certified IDI/INTOSAI Training Specialist. 
He serves as Independent Non-Executive 
Director on NRDCL Board.

Ms. Kinlay Tshering is the Director of 
Department of Agriculture, Ministry of 
Agriculture and Forests. She received 
her Master in Horticulture from Melbourne 
University, Australia, Post Graduate 
Diploma in Agricultural Science from 
Melbourne University, Australia and 
Bachelor Degree in Horticulture from Wye 
College, University of London, United 
Kingdom. She serves as Independent 
Non-Executive Director on NRDCL Board.

4 Natural Resources Development Corporation Limited



Mr. Phento Tshering is the Director 
of Department of Forests and Park 
Services under the Ministry of Agriculture 
and Forests. He received his Master 
in Mountain Forest Ecology from the 
University of Natural Resources and 
Applied Life Sciences, Vienna, Austria, 
Master in Forestry from IGNFA, Dehradun, 
India and Bachelor of Forestry (Life 
Science) from Sherubtse College, 
Kanglung. He serves as Independent Non-
Executive Director on NRDCL Board.

Mr. Karma Jattu is the Managing Director 
of Phuensum Builders Private Limited, a 
construction business in Bhutan. He brings 
with him more than 18 years of experience 
in the construction industry. He serves as 
Independent Non-Executive Director on 
NRDCL Board.

Mr. Sonam Wangchuk is the Chief 
Executive Officer of Natural Resources 
Development Corporation Ltd. He 
received his Master in Environmental 
Science from Yale School of Forestry and 
Environmental Studies, Yale University, 
Connecticut, USA and Post Graduate 
Diploma in Environmental Conservation 
and Park Management from University 
of Greenwich, UK. He joined NRDCL 
from 1st September 2017 and serves as 
Non-Independent Executive Director on 
NRDCL Board.

Ms. Choni Ome is Senior Analyst at Druk 
Holding & Investments. She received 
her Master in Business Administration 
from ESSEC Business School, Paris, 
France, Bachelor of Arts in Economics 
and Pre-Medical Studies from Wellesley 
College, Wellesley, Massachusetts, United 
States of America. She served as Non-
Independent Non-Executive Director on 
NRDCL Board.

5Natural Resources Development Corporation Limited
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MANAGEMENT TEAM

Mr. Sonam Chophel
General Manager
Finance Division

Mr. Sonam Chohel is the head 
of the Finance Division. He 
received his Master in Business 
Administration from the University 
of Canberra, Australia.

Mr. Sonam Wangchuk 
Chief Executive Officer

Mr. Sonam Wangchuk is the Chief 
Executive Officer. He received his 
Master in Environmental Science 
from Yale School of Forestry and 
Environmental Studies, Yale Uni-
versity, Connecticut, USA. 
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Mr. Deo Kumar Biswa
General Manager

Mineral Resource Division

Mr. Deo Kumar Biswa is the 
head of the Mineral Resource 
Division. He received his Master 
in Business Administration from 
Utkal University, Bhubaneswar, 
India 

Mr. Ashit Chhetri
Dy. General Manager

Forest Resource Division

Mr. Ashit Chhetri is the head of 
the Forest Resource Division. He 
received his Master in Natural 
Resource Management from 
Mahidol University, Thailand 

Ms. Dorji Wangmo
Dy. General Manager

Human Resource and Adm. 
Division

Ms. Dorji Wangmo is the 
head of Human Resource 
and Administration Division. 
She received her Master in 
Management from the University 
of Canberra, Australia.
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DIRECTORS’ REPORT

To the Shareholders,

As the Chairman of the Board of Directors of your Company (Natural Resources Development Corporation 
Limited), I, on behalf of the Board of Directors and the management would like to present the Directors’ 
Report for the year ending 31st December 2017.

1.	 Operational Report

The product-wise production and disposal report for 2017 vis-à-vis 2016 and 2015 are presented in the table 
below.

# Particulars
2017

2016 2015Annual 
Target 

Achievement 
(Quantity) %

Core products 
1 Timber production (cft.)  1,720,000  1,662,036.08 96.63 1,687,091.74 1,756,580.49
2 Timber disposal (cft.)
a. Logs 1,328,500 1,281,797.39 96.48 1,770,200.20 1,954,917.00
b. Sawn/Blocks 250,000 176,734.09 70.69 - -
3 Sand production (m3)  456,579.74     526,490.28 115.31 410,107.85 318,443.11
4 Sand disposal (m3) 456,579.74 501,011.13 109.73 433,799.95 330,132.36
5 Stone production (cft) 3,160,400 5,575,566.87 176.42 5,429,201.38 4,079,355.71
6 Stone disposal (cft) 3,456,400 5,378,332.87 155.61 5,447,635.11 3,008,570.04
7 Stone chips prod. (cft)     795,000 743,273.87 93.49 988,923.69 1,248,774.79
8 Stone chips disposal (cft)  1,124,870 1,004,746.13 89.32 1,423,920.95 1,901,010.39

1.1.	Timber

a.	 Timber production in 2017 was 1.662 million cft. against the target of 1.720 million cft. With the 
establishment of retail outlets, the company started sale of sawn timber in addition to supply of 
timber in the log form. During the year, 1.282 million cft. log timber was disposed against the target 
of 1.329 million cft. and 0.177 million cft. sawn timber was disposed against the target of 0.250 
million cft.

b.	 Total revenue of Nu. 277.766 million was earned from the sale of timber in 2017 against the target 
of Nu.296.663 million as compared to revenue earning of Nu.282.633 million in 2016.

c.	 The closing stock of log timber stood at 276,553.78 million cft. and sawn timber at 58,054.16 cft. at 
the end of 2017. The sawn timber is converted back to log timber and the overall closing stock is 
shown as 362,797.56 cft. in the Accounts. 

d.	 Pursuing NRDCL’s commitment towards carrying out environment friendly forest operations using 
machineries which cause minimum damage to the environment and increasing the efficiency of 
forest operations by updating/improving timber harvesting technology, three sets of cable cranes 



9

Annual Report | 2017

Natural Resources Development Corporation Limited

and one log loader were purchased during the year. These machines would also enhance production 
and bridge the shortage of such machines in the field to a large extent. 

e.	 Two wood joinery units – one at Ramtokto, Thimphu and the other at Lingmethang Mongar - were 
established during the year for production of construction components such as door and window 
frames, flooring and panels. The main objective was to value-add and convert non-preferred species 
of broad-leaved timber into finished and semi-finished products, and make such construction 
components readily available in the market, thus improving service delivery. Along with the joinery 
units, seasoning kilns and sawmills were also set up.

1.2.	Sand

a.	 Sand extraction in 2017 was 526,490.28 m3 against the target of 456,579.74 m3 in 2017 and 
disposal 501,011.13 m3 against the target of 456,579.74 m3. Both production and extraction have 
increased during the year.

b.	 Total revenue of Nu.97.141 million was earned from sale of sand in 2017 against the target of Nu. 
92.285 million as compared to revenue earning of Nu. 69.313 million in 2016. 

c.	 Sha Region continues to be the main supply source of sand for western and central parts of the 
country, with supply from there comprising of more than 62% of the total supply made by the 
company during the year. Although sources are depleting with less natural sand deposits occurring 
annually, an uninterrupted supply of sand was maintained throughout the year through the supply 
of dredged sand. The number of sand dredging machines at Wangdue increased to four with the 
company procuring and installing one more machine during the year.

d.	 The work timing for loading of sand at the supply sites in Wangdue was also changed with the first 
loading of sand taking place from 7 am in order to facilitate more daily dispatches from site and 
reduce waiting periods. 

e.	 Identification and preliminary works on diversification and new sources of sand supply, such as 
Drujegang, near Druk Seed Office in Bajo and site opposite Samthang VTI were completed. 

f.	 Sand dredging was also introduced in the East with the installation of a new machine at Gyelposhing 
under Zhonggar Region.

1.3.	Stone 

a.	 Stone/boulder extraction in 2017 was 5.576 million cft. against the target of 3.160 million cft in 2017 
and disposal was 5.378 million cft. against the target of 3.456 million cft. 

b.	 Total revenue of Nu. 22.302 million was earned from sale of stone in 2017 against the target of Nu. 
12.830 million as compared to revenue earning of Nu. 15.228 million in 2016. 

1.4.	Stone chips 

a.	 Stone chips production in 2017 was 0.743 million cft. against the target of 0.795 million cft in 2017 
and disposal was 1.005 million cft. against the target of 1.125 million cft. 

b.	 Total revenue of Nu. 20.829 million was earned from the sale of stone aggregates in 2017 against 
the target of Nu.24.973 million as compared to revenue earning of Nu. 30.262 million in 2016.

The Board would also like to present the report on NRDCL’s other important activities which arise from its 
social mandates and are of long term significance as follows:
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# Particulars
2017

2016 2015Annual 
Target 

Achievement 
(Quantity) %

1 Glue laminated timber production 
(nos.) 487.00 493.00 101.23 152 -

2 Plantation Creation (Ha.) 78.95 97.72 123.77 89.28 64.89
3 Seedling production (nos) 500,000    465,985 93.20 444,328 137,650
4 Seedling disposal (nos) 250,000    241,221 96.49 230,414 -

5 Woodchips production & Supply 
(MT) 1,633.63 2,517.78 154.12 2,250.68 3,032.16

6 Firewood production & supply (m3) 20,391.46 34,451.54 168.95 38,184.81 40,491.32
7 Briquette production (kg) 350,000 263,160 75.19 233,880.00 249,000.00
8 Briquette disposal (kg) 350,000 185,340 52.95 266,580.00 270,910.00
9 Road construction (km) 6.21 6.21 100 10.770 18.77

   
1.5.	Glue laminated timber production 

	 493 beams of various sizes of glu-laminated timber (equivalent to 7,657.79 cft. of timber) was produced 
at the Glu-lam Unit at Pangbisa, Paro against the target of 487 beams. These beams were produced 
mainly for supply to the Royal Academy Project, Pangbisa.

1.6.	Plantation and Nursery 

a.	 A total of 97.72 Ha. plantation was carried out in 2017, that is, 75.72 ha under normal plantation 
program and 22 ha. under Green Compensatory Plantation Program (GCPP). 

b.	 To promote the company as the green sector among the DHI group of companies, take a lead role 
in greening the environment, promote plantation programs and hence continue playing its role in 
supporting the government’s policy of conserving natural resource and Bhutan remaining carbon 
neutral, the company started the GCPP during the year. 

	 Under the GCPP, a total of 22 ha. plantation in different areas was carried out in partnership with 
four companies namely Druk Green Power Corporation Ltd., Bhutan Power Corporation Ltd., Bank 
of Bhutan Ltd and Bhutan Telecom Ltd. These companies provided a fund support of a total of 
Nu.4.069 million.

c.	 A total amount of Nu. 12.500 million (Nu. 10.858 million for normal plantation and Nu.1.642 million 
under GCPP) was spent in the creation and maintenance of plantation in 2017.

d.	 465,985 nos. of seedlings were raised against the target of 500,000 seedlings and 241,221 nos. 
were disposed against the target of 250,000 seedlings. These include seedlings which were used 
for NRDCL’s plantations and plantation maintenance works as well as those supplied to outside 
customers.

1.7.	Woodchips 

a.	 A volume of 2,517.78 MT of woodchips was produced and sold against the target of 1,602 MT in 
2017. 

b.	 Revenue of Nu.9.566 million was earned from sale of woodchips in 2017 against the target of 
Nu.5.908 million as compared to revenue earning of Nu. 8.508 million in 2016. 
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1.8.	Firewood 

	 Supply of firewood was 34,451.54 m3 against the target of 20,391.46 m3 in 2017. Firewood supply was 
done based on demand and subject to availability of lops and tops or forest residue after extraction of 
prime timber.

1.9.	Briquette

	 263,160.00 kg sawdust briquettes were produced and 185,340.00 kg disposed against the target of 
350,000 kg in 2017.

        
1.10. Road construction

	 6.21 km of road construction was completed against the target of 6.21 km at a cost of Nu.16.506 million. 
Approximately Nu. 6.905 million was spent on maintenance. Roads are constructed to facilitate timber 
harvesting and gain access to the operation areas.

2.	 Financial Report

The highlight of the financial performance of the company in 2017 is presented below:

Sl. No. Particulars 2017 2016 2015
1 Share Capital 45.000 45.000 45.000 
2 Reserves & Surplus 477.050 546.888 535.211 
3 Net worth (1+2) 522.050 591.888 580.211 
4 Borrowings (Net) 67.413 28.409 35.331 
5 Capital Employed (3+4) 589.463 620.297 615.542 
6 Gross Block of Assets 858.684 802.797 711.125 
7 Net Block of Assets 432.888 423.302 372.421 
8 Working Capital 131.005 174.591 199.109 
9 Income from Sales 432.408 408.015 395.699 

10 Other Income 26.605 23.918 34.214 
11 Total Income (9 +10) 459.013 431.933 429.915 
12 Expenses 510.914 410.135 406.853 
13 Profit before Tax (51.901) 21.797 23.062 
14 Corporate Income Tax 9.926 14.059 7.459 
15 Profit After Tax (61.827) 7.737 15.604 

Net worth

The net worth of the company as on 31.12.2017 has decreased by 11.79% i.e. from Nu.591.888 million 
in 2016 to Nu. 522.050 million in 2017 mainly because of the reduction in retained earnings as a result of 
Nu.61.827 million loss suffered by the company after providing for compensation payment of Nu. 75.854 
million.

Assets

The gross block of assets of the company has increased by 6.96% in 2017 i.e. to Nu. 858.684 million from 
Nu. 802.797 million in the previous year, which is an increase of Nu.55.887 million. This increase is attributed 
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mainly to capitalization of new machineries purchased during the year such as joinery machines, dredging 
machines, seasoning kilns and sawmills.

Revenue 

The company registered 6.27% increase in its total revenue i.e., by Nu. 27.081 million in 2017 (from Nu. 
431.933 million in 2016 to Nu. 459.013 million in 2017). This increase was mainly due to increase in the sale 
of sand and stone as compared to the previous year. 

Profit

During the year, the company has suffered loss of Nu. 61.827 million. The incorporation of the provision for 
payment of compensation to quarry contractors amounting to Nu. 75.854 million is noted as the main reason 
for loss. 

Without the provision for payment of compensation, the company has earned net profit (PAT) of Nu. 14.026 
million.

Cash Flow

There is overall cash inflow of Nu. 71.383 million in 2017 as compared to overall outflow of  Nu.12.227 million 
in the previous year. This increase is attributed to: a) increase in cash inflow from the operating activities; b) 
decrease in cash outflow from the investing activities; and c) in flow from financing activities.

The cash and cash equivalent as of December 31, 2017 stood at Nu.120.467 million as compared to 
Nu.49.084 million in the previous year.

Expenditure

The total operating expense for the year 2017 was Nu.435.060 million as compared to Nu. 410.135 million 
in the previous year, an increase by Nu. 24.925 million or 6.08%. This is attributed mainly to the increase in 
the production cost by Nu.14.247 million due to increase in the production of sand and stone. 

With the inclusion of provision for payment of compensation of Nu. 75.854 million to quarry contractors, the 
total expenditure for 2017 is Nu. 510.914 million.

Transfer to Reserves

As the books of accounts show loss of Nu.61.827 million for the financial year 2017, there are no undistributed 
profits to be transferred to reserves.

The Board would like to highlight that despite the books of accounts showing loss, there was no operating 
loss in actual and the performance of the company on the whole in 2017 was commendable. 

Apart from the above operational activities, the company initiated several steps geared towards improving 
service delivery and fulfilling its very important mandate of making resources ‘available, accessible and 
affordable’. Some of these were downward revision of timber price, setting up of timber retail outlets, setting 
up of joinery units, seasoning kilns and sawmills among others. One very important achievement was the 
revision of the timber distribution modality whereby NRDCL is now allowed to distribute or sell directly 
50% of the timber extracted, unlike in the past when almost all the timber supply had to be routed through 
the wood-based industries. On the sand supply front, the sand distribution system from Sha Region was 
revised. The revised system, implemented from the beginning of 2018, requires all transportation to be 
routed through NRDCL. This was initiated with the objective of controlling the overall landing cost of sand to 
the end customers and curtailing illegal activities/hoarding of sand. For the same purpose, a Sand Inspection 
Unit was also formed at the Head Office to conduct regular monitoring in the field. 
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The year 2017 nevertheless had many challenges for the company. Both the revision of the timber distribution 
modality and sand supply system were faced with a lot of resistance from different stakeholders with different 
interests. Nonetheless, the company managed to push through and get both these very important systems 
approved after many years of trying. This was possible with the support of the DHI and Board of Directors 
and concerted efforts of the management and employees.

NRDCL, as in the past, would continue to work very hard towards fulfilment of its very important mandate 
and objective of making our country’s scarce natural resources ‘accessible, available and affordable’ in the 
domestic market and contribute to the nation building process inspite of many challenges and constraints. 

3.	 Audit Report

The company was audited by R. Subramanian and Co., Chartered Accountants, Chennai, India. We are 
pleased to report that the company had complied with most of the observations of the Auditors on the 
Corporation’s accounts of the previous year. As such, for the year 2017, the Auditors had not made any 
adverse observations on NRDCL Accounts, except for some suggestions and recommendations for further 
improvement. 

The Notes to Accounts referred to in the Auditor’s Report are self explanatory and, therefore, does not call 
for any further comment on the observations under Section 249 (d) of The Companies Act of Bhutan 2016.

4.	 Dividend

No dividend was declared for the financial year 2017.

5.	 Corporate Governance Report

It was the Board’s and company’s continuing endeavour to engage in good corporate governance practices. 
Accordingly, the company complied with the requirements of the Companies Act of the Kingdom of Bhutan 
2016, Corporate Governance Code of DHI and other statutory requirements. 

Board size and composition

The Board of Directors was entrusted with the crucial responsibility of management of general affairs, strategic 
direction and performance of NRDCL. To that effect, it was vested with the requisite powers, authorities and 
duties. The management of NRDCL was headed by the Chief Executive Officer and had functional heads as 
its members who look after the management of the day-to-day affairs of the company. 

The NRDCL Board was comprised of eight Board Directors, including the Chairman and the CEO. The size, 
composition and number of independent Directors were determined in keeping with the Board Charter – 
Section 2.2 and 2.3 of the CG Code. None of the Directors held more than a total of three directorships in other 
DHI owned companies. The CEO attended all board meetings, except when the CEO’s terms and conditions 
were being evaluated. The CEO reported to the Board on the operation, management and performance of 
the company. Other members of the management team may also attended as and when required in order to 
provide the board with required information. The Board was assisted by a Company Secretary who was not 
a member of the Board.
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Composition of the Board and attendance in 2017

Name of Director Category Profile Date of 
appointment

No. of Board 
meetings 
attended

Dasho Karma W. Penjor Chairman 
Secretary, Ministry of 
Information & Communi-
cations

March 2016 9

Mr. Tashi Independent 
Non-Executive 

Zimponwom, Office of the 
Gyalpoi Zimpon March 2011 8

Mr. Karma Jattu
Independent 

Non-Executive 

Managing Director, 
Phuensum Builders Pvt. 
Ltd.

April 2015 8

Mr. Phento Tshering
Independent

Non-Executive

Director, Department of 
Forest & Park Services, 
MoAF

March 2016 7

Ms. Kinlay Tshering Independent 
Non-Executive

Director, Department of 
Agriculture, MoAF March 2016 6

Mr. Karma Dorji Independent 
Non-Executive

Former Director General, 
BAFRA March 2017 7

Ms. Choni Ome Non-Independent, 
Non-Executive Sr. Analyst, DHI March 2017 7

Mr. Sonam Wangchuk Non-Independent 
Executive CEO, NRDCL September 

2017 3

Nine Board meetings were conducted in 2017, maintaining the quorum requirements and the gaps between 
the meetings not exceeding three months in accordance with the Companies Act 2016 and DHI CG Code. 

Notices including agenda with the necessary information and reference materials were sent to Board 
Directors before the meetings in keeping with the requirements of the CG Code. Additional meetings were 
held on shorter notice in the case of exigencies.

Board Committees and meetings

Three Board Committees were formed to assist the Board in executing its responsibilities. The power 
and responsibilities of each Committee was established in the applicable Committee Charter, which was 
approved by the Board. The Committee Charter outlined the terms and responsibilities of the committee. 
Board committees did not have a legal standing or a distinction from the Board itself, and worked only to 
make recommendations to support board decision-making. 
 
The Board committees are:

1.	 Board Audit Committee: Its primary function was to provide oversight of the financial reporting process, 
the audit process, the system of internal controls and compliance with laws and regulations.

The Board Audit Committee was comprised of three independent non-executive Directors as members 
and five meetings were held in 2017.

2.	 Board Executive Committee: Its primary responsibility was to review and make recommendations to the 
Board on issues related to policies, procedures, systems and the company’s budget and business plans. 
It also functioned as the HR and procurement committee of the Board.
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The Board Executive Committee was comprised of four Directors, including the CEO as members and 
four meetings were held in 2017.

3.	 Nomination and Governance Committee (NGC): The NGC for the selection of CEO was carried out by 
the full Board with board member representatives from the DHI board. The NGC is set up as and when 
required and follows procedures as streamlined within the DHI Guideline for Selection and Appointment 
of CEOs in DHI Owned Companies. 

Four NGC meetings were conducted in 2017 for the selection of the CEO. 

General Meetings

The Annual General Meeting was held on 21 March 2017. No Extraordinary General Meeting was convened 
during the year. 

Board Remuneration 

Each board member received fees and reimbursement for reasonable costs related to their participation in 
board meetings and board committee meetings. Details of financial remunerations paid to Directors are set 
out in Note - 1 (para 38 A, B & C) of Company Overview and Significant Accounting Policies.

6.	 Corporate Social Responsibility

a.	 Green Compensation Plantation Program

The Green Compensatory Plantation Program (GCPP) was initiated during the year with the support of DHI 
and the company signed MOU with four companies namely Druk Green Power Corporation Ltd., Bhutan 
Power Corporation Ltd., Bank of Bhutan Ltd and Bhutan Telecom Ltd. to carry out plantations under this 
program. A total fund support of Nu.4.069 million was received from these companies to carry out plantations 
and maintenance as given below:

Company name Fund support 
(Nu. in million) Location Area (ha)

Bank of Bhutan Ltd. 0.745 Sangaygang, Thimphu 4
Bhutan Power Corporation Ltd. 0.748 Chendebji, Trongsa 4
Druk Green Power Corporation Ltd. 1.623 Gelephu, Sarpang 8
Bhutan Telecom Ltd. 0.953 Langjophaka, Thimphu 6
Total 4.069 22

The GCPP included afforestation in blank areas, reforestation in degraded/deforested areas, rehabitation of 
fire burnt and pest/disease affected areas, protection of watershed areas.

b.	 Firewood supply

The company continued to supply firewood to the cremation ground in Thimphu free of cost through the 
People’s Project as a contribution to social welfare. During the year, firewood worth Nu.289,956.80 was 
supplied.

c.	 Briquette production and marketing

One very important activity that the company continued to carry out as part of its corporate social responsibility 
was the production and supply of sawdust briquettes from its plant at Ramtokto, Thimphu. Purely a non-profit 
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venture, sawdust briquettes were produced as a substitute for fuel wood in order to a) reduce the increasing 
pressure on our forest resources exerted by local demand for fuel wood (for heating & cooking) and b) to 
utilize  sawdust (waste wood) from sawmills. 

d.	 Donations

In 2017, the company made donations amounting to a total of Nu. 130,000 for various social, religious and 
welfare purposes. 

e.	 Construction and maintenance of forest roads

Many of the forest roads constructed by NRDCL for timber extraction in different regions are also planned 
to benefit the local communities, with positive socio-economic impacts to the communities concerned. Such 
roads are maintained by NRDCL even after completion of the operations. 

7.	 Environment Protection and Promotion Activities

NRDCL complied with all the requirements of the environmental rules and regulations of the RGoB in carrying 
out its operations. Further, every effort was made to protect the environment and minimize impact of NRDCL 
operations on the natural environment and health of the ecosystem. Some of the activities that NRDCL 
carried out towards this were:

a.	 Use of environment-friendly technology and processes in its operations such as mechanized logging 
operations, environment friendly road constructions, etc.

b.	 In keeping with the constitutional requirement to maintain 60% of the areas under forest cover for all 
times to come and managing the natural resources on a sustainable basis, NRDCL has been investing 
in afforestation and reforestation activities. In 2017, Nu. 12.500 million was spent in such activities (Nu. 
10.858 million for normal plantation and Nu.1.642 million under GCPP).

c.	 To maintain the general health and hygiene of the forests, NRDCL carried out sanitation/salvage 
operations as and when required. In 2017, timber salvage operations were carried out in bark beetle 
affected areas in Haa. 

d.	 River protection and mitigation works are carried out wherever required. During the year, the company 
carried out flood mitigation works along the Paitheykhola, Gelephu and constructed 185 metres long 
gabion wall at a cost of Nu.903,440.

8.	 Customer Service

The Customer Satisfaction Index (CSI) for 2017 was 3.65 as per the Customer Satisfaction Survey Report. 

Towards improving customer service, a Sales and Customer Service Centre and a Customer Information 
Centre were opened within the Head Office premises. The new centre was established to ensure customer 
convenience and enhancing service delivery and efficiency. This was in line with NRDCL’s continuous efforts 
to improve customer service and in making our services readily available and accessible to our valuable 
customers.
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9.	 Organizational and Human Resource Management and Development

NRDCL had a total of 363 employees (332 regular, 3 contract and 28 ESP) managing operations at the Head 
Office and the six Regional Offices covering the whole country. The number of employees increased in 2017 
with the setting up of two joinery units, purchase of three sawmills, three cable cranes, two sand dredging 
machines and one loader. 

The organization structure was reviewed and restructured for implementation from January 2018, particularly 
for the two core Divisions at the Head Office – Production Division and Business Development and Marketing 
Division. These two divisions were done away with and in their place, Forest Resource Division and Mineral 
Resource Division were created. This was done to have clear segregation of responsibilities, avoid duplication 
in the functions and to have specialized Divisions looking after the specific core products, thereby increasing 
efficiency of service delivery. Similarly, Wang Region was merged with Rinpung Region and a Wang Service 
Centre (WSC) created at Ramtokto. The WSC shall be the main centre for meeting customer requirements in 
the capital for joinery products, sawn timber, sand in small quantities, briquette and firewood (for cremation).

The Performance Management System of the company was revised in line with the guidelines issued by DHI 
and implemented from 2017 onwards. For effective monitoring of performance at various levels, a Corporate 
Planning and Monitoring Cell was created at the HO. This Cell is also responsible for conducting studies and 
supporting the management in carrying out the functions of planning and business development.  

Working towards building the human resource capacity of the company, an amount of Nu.4.755 million was 
spent towards HR development and training during the year.
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CORPORATE GOVERNANCE 
REPORT

Natural Resources Development Corporation complied with the requirements of the Companies Act of the 
Kingdom of Bhutan 2016, Corporate Governance Code of DHI and other statutory requirements. The Board 
was constituted of eight members, including the Chief Executive Officer. Board meetings were conducted in 
keeping with the requirements of the Companies Act 2016 and DHI CG Code. 

Board Directors

Name of Director Category Profile Date of ap-
pointment

Term on 
the Board

Dasho Karma W. Penjor Chairman Secretary, Ministry of 
Information & Communications March 2016 First

Mr. Tashi Independent 
Non-Executive 

Zimponwom, Office of the 
Gyalpoi Zimpon March 2011 Third

Mr. Karma Jattu Independent 
Non-Executive 

Managing Director, Phuensum 
Builders Pvt. Ltd. April 2015 Second

Mr. Phento Tshering Independent
Non-Executive

Director, Department of Forest 
& Park Services, MoAF March 2016 First

Ms. Kinlay Tshering Independent 
Non-Executive

Director, Department of 
Agriculture, MoAF March 2016 First

Mr. Karma Dorji Independent 
Non-Executive

Former Director General, 
BAFRA March 2017 First

Ms. Choni Ome Non-Independent, 
Non-Executive Sr. Analyst, DHI March 2017 First

Mr. Sonam Wangchuk Non-Independent 
Executive CEO, NRDCL September 

2017 First

Board meetings

Nine Board meetings were conducted in 2017. The details of the Board attendance in 2017 are as follows:

Meeting 
No. Date Members Present Leave of absence

60th 14th  February 2017 1.	 Dasho Karma W. Penjor
2.	 Mr. Tashi
3.	 Mr. Karma Jattu
4.	 Ms. Kinlay Tshering
5.	 Mr. Karma Dukpa

Mr. Phento Tshering

61st 5th March 2017 1.	 Dasho Karma W. Penjor
2.	 Mr. Tashi
3.	 Mr. Phento Tshering
4.	 Mr. Karma Jattu
5.	 Mr. Karma Dukpa

Ms. Kinlay Tshering
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Meeting 
No. Date Members Present Leave of absence

62nd 17th April 2017 1.	 Dasho Karma W. Penjor
2.	 Mr. Tashi
3.	 Mr. Phento Tshering
4.	 Ms. Kinlay Tshering
5.	 Mr. Karma Dorji
6.	 Mr. Karma Jattu
7.	 Ms. Choni Ome
8.	 Mr. Sonam Chophel

None

63rd 18th May 2017 1.	 Dasho Karma W. Penjor
2.	 Mr. Tashi
3.	 Ms. Kinlay Tshering
4.	 Mr. Karma Dorji
5.	 Mr. Karma Jattu
6.	 Ms. Choni Ome
7.	 Mr. Sonam Chophel

Mr. Phento Tshering

64th 24th July 2017 1.	 Dasho Karma W. Penjor
2.	 Mr. Tashi
3.	 Mr. Phento Tshering
4.	 Ms. Kinlay Tshering
5.	 Mr. Karma Dorji
6.	 Mr. Karma Jattu
7.	 Ms. Choni Ome
8.	 Mr. Sonam Chophel

None

65th 4th August 2017 1.	 Dasho Karma W. Penjor
2.	 Mr. Tashi
3.	 Mr. Phento Tshering
4.	 Mr. Karma Dorji
5.	 Ms. Kinlay Tshering
6.	 Mr. Karma Jattu
7.	 Ms. Choni Ome
8.	 Mr. Sonam Chophel

None

66th 22nd September 
2017

1.	 Dasho Karma W. Penjor
2.	 Mr. Tashi
3.	 Mr. Phento Tshering
4.	 Mr. Karma Dorji
5.	 Ms. Kinlay Tshering
6.	 Mr. Karma Jattu
7.	 Ms. Choni Ome
8.	 Mr. Sonam Wangchuk

None

67th 24th November 2017 1.	 Dasho Karma W. Penjor
2.	 Mr. Tashi
3.	 Mr. Phento Tshering
4.	 Mr. Karma Dorji
5.	 Mr. Karma Jattu
6.	 Ms. Choni Ome
7.	 Mr. Sonam Wangchuk

Ms. Kinlay Tshering
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Meeting 
No. Date Members Present Leave of absence

68th 14th December 2017 1.	 Dasho Karma W. Penjor
2.	 Mr. Phento Tshering
3.	 Mr. Karma Dorji
4.	 Ms. Choni Ome
5.	 Mr. Sonam Wangchuk

1.	 Mr. Tashi

2.	 Mr. Karma Jattu

3.	 Ms. Kinlay Tshering

Board Committees

The Company had three Board Committees in 2017 as follows:

1.	 Board Audit Committee with the primary function to provide oversight of the financial reporting 
process, the audit process, the system of internal controls and compliance with laws and regulations.

2.	 Board Executive Committee with the primary responsibility to review and make recommendations 
to the Board on issues related to policies, procedures, systems and the company’s budget and 
business plans. It also functioned as the HR and procurement committee of the Board.

3.	 Nomination and Governance Committee (NGC) to conduct selection and appointment of CEO in line 
with the DHI Guideline for Selection and Appointment of CEOs in DHI Owned Companies. 

Board Audit Committee

The Board Audit Committee was comprised of three independent non-executive Directors as members and 
five meetings were held in 2017 as follows:

Meeting No. Date Members Present Leave of absence

16th 20th February 2017
1.	 Mr. Tashi
2.	 Mr. Phento Tshering
3.	 Ms. Kinlay Tshering

None

17th 11th April 2017 1.	 Mr. Tashi
2.	 Mr. PhentoTshering Ms. Kinlay Tshering

18th 18th May 2017
1.	 Mr.Tashi
2.	 Ms. Kinlay Tshering
3.	 Mr.Phento Tshering

None

19th 18th July 2017 1.	 Mr.Tashi
2.	 Ms.Kinlay Tshering Mr.Phento Tshering

20th 13th November 2017
1.	 Mr.Tashi
2.	 Mr.Phento Tshering
3.	 Ms. Kinlay Tshering

None
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Board Executive Committee

The Board Executive Committee was comprised of four Directors, including the Chief Executive Officer as 
members and four meetings were held in 2017.

Meeting No. Date Member Present Leave of absence

36th 19th January 2017
1.	 Mr. Karma Jattu
2.	 Mr. Tashi (Invitee Director)
3.	 Mr. Karma Dukpa

None

37th 18th July 2017

1.	 Mr. Karma Dorji
2.	 Mr.  Karma Jattu
3.	 Ms. Choni Ome
4.	 Mr. Sonam Chophel (Offtg. CEO)

None

38th 14th November 
2017

1.	 Mr. Karma Dorji
2.	 Mr. Karma Jattu
3.	 Ms. Choni Ome
4.	 Mr. Sonam Wangchuk

None

39th 5th December 2017
1.	 Mr. Karma Jattu
2.	 Ms. Choni Ome
3.	 Mr. Sonam Wangchuk

Mr. Karma Dorji

Nomination and Governance Committee (NGC)

The NGC for the selection of CEO was carried out by the full Board with board member representatives from 
the DHI board. Four NGC meetings were conducted in 2017 for the selection of the CEO as detailed below:

No. of  
meetings Meeting dates Members Present Leave of 

absence

4

1.	 14th June  2017
2.	 20th July 2017
3.	 26th July  2017
4.	 3rd August 2017

1.	 Dasho Sangay Khandu, Chairman, DHI 
(Chairman of the Committee)

2.	 Dasho Karma Y. Raydi, CEO, DHI
3.	 Mr. Karma Tsetop Rinchhen, Director, DHI 

Board 
4.	 Dasho Karma W. Penjor, Chairman, NRDCL
5.	 Mr. Tashi, Zimponwom, Director, NRDCL 
6.	 Mr. Phento Tshering, Director, NRDCL
7.	 Ms. Kinlay Tshering, Director, NRDCL 
8.	 Mr. Karma Dorji, Director, NRDCL, 
9.	 Ms. Choni Ome, Director, NRDCL

Mr. Karma Jattu, 
Director, NRDCL
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Board remuneration

Each board member received fees and reimbursement for reasonable costs related to their participation in 
board meetings and board committee meetings. The remuneration and fees paid to the Directors and CEO 
during the year are presented below:

Sl. No. Name & Position Salary and remuneration (Nu.) Sitting fees (Nu.)
1 Dasho Karma W. Penjor, Chairman - 96,000.00
2 Mr. Phento Tshering, Director - 88,000.00
3 Ms. Kinlay Tshering, Director - 88,000.00
4 Mr. Tashi, Director, Director - 104,000.00
5 Mr. Karma Dorji, Director - 72,000.00
6 Mr. Karma Jattu, Director - 96,000.00
7 Ms. Choni Ome, Director - 84,000.00
8 Mr. Sonam Wangchuk, CEO 575,200.00   32,000.00 
9 Late Karma Dukpa, former CEO 819,918.00 20,000.00 

Total 1,395,118.00 680,000.00

Annual General Meeting

The Annual General Meeting (AGM) was held on 21 March 2017 at the NRDCL Head Office. The following 
businesses were transacted during the AGM:

i.	 Consideration of the Audited Accounts for the financial year ended 31 December 2016, Auditors’ Report 
and Directors’ Report

ii.	 Declaration of Dividend, if any
iii.	 Consideration of appointment/retirement of Board Directors
iv.	 Appointment of, and fixing the remuneration of Statutory Auditors
v.	 Consideration of the Annual Compact Evaluation Report and declaration of PBVA based on the outcome 

of the Annual Compact 2016

The following directors resigned or were appointed/reappointed during the AGM:

Name of Director Action
Mr. Karma Galleg, DHI Nominee Director Resignation 
Mr. Karma Dukpa, CEO Resignation
Mr. Karma Dukpa, CEO Reappointment
Mr. Karma Jattu, MD, Phuensum Builders Reappointment 
Mr. Karma Dorji, Former DG of BAFRA Appointment
Ms. Choni Ome, DHI Appointment as DHI Nominee Director  

Risk Management System

The company had in place a Risk Management System. Potential risks to the company were identified and 
categorized as operational, reputational, strategic, legal and financial. Accordingly, mitigation measures to 
combat the identified risks were put in place.   
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Corporate Social Responsibility 

The company carried out various activities as part of its corporate social responsibility, the details of which 
are reported under the Directors’ Report in the previous section. 

Policies and Practices of CEO and Board Evaluation

The company complied with the policies and practices of CEO and Board evaluation as outlined in the 
guidelines issued by DHI. The performance evaluation of the CEO constituted of two components: a) 
leadership competency assessment which constituted 20% weightage and was carried out by the Board of 
Directors facilitated by DHI; and b) Annual Compact achievement constituting 80% weightage. The Board of 
Directors were evaluated on their performance through an online system facilitated by DHI.
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INDEPENDENT AUDITORS’ 
REPORT
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                            ADDRESSES & TELEPHONE NUMBERS OF NRDCL OFFICES 

 
                            Website: www.nrdcl.bt 

                                        Toll Free No. 1091 

Corporate Head Office 
Phendey Lam, Thimphu : Bhutan 

Post Box No. 192 

Tel. Nos. 

Chief Executive Officer: +975-2-322615 

EPABX: +975-2-323834/323868/328959/ 

77190073 

Fax No. +975-2-325585 

E-mail: info@nrdcl.bt 
 

Sha Regional Office  
(Regional Manager) Samthang, Wangdue : Bhutan  

Post Box. No.1243 

Tel. No. +975-2-481272/481537 

Fax No. +975-2-481247 

E-mail: sha@nrdcl.bt 

 
Rinpung  Regional Office  
(Regional Manager) Thimphu : Bhutan 

EPABX: +975-2-323834/323868/328959/ 

77190073 

Fax No. +975-2-325585 

E-mail: rinpung@nrdcl.bt 
 

Wang Service Centre 
(Manager) Ramtokto Thimphu : Bhutan  

Post Box No.192 

Tel. No. +975-2-371247 

Fax No. +975-2-371248 

E-mail: wang@nrdcl.bt 

 

Jakar Regional Office  

(Regional Manager) Bumthang : Bhutan  

Post Box No.122 

Tel. No. +975-3-631470 

Fax No. +975-3-631471 

E-mail: jakar@nrdcl.bt 
 

Phuentsholing Regional Office  
(Regional Manager) Phuentsholing : Bhutan 

Tel. No. +975-5-252154/254765 

Fax No. +975-5-253094 

E-mail: phuentsholing@nrdcl.bt 
 

Zhonggar Regional Office  

(Regional Manager) Monggar : Bhutan 

Tel. No. +975-4-641160/641165 

Fax No. +975-4-641210 

E-mail: zhonggar@nrdcl.bt 
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