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Vision 
The nation’s premier supplier of natural resources as 

construction materials at the most affordable rates and in 
sustainable manner.

Mission
Be the pioneer in professional management of natural 

resources such as timber, sand and stone, and make these 
resources available, affordable and accessible.
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COMPANY PROFILE

Brief Background

Natural Resources Development Corporation Ltd. was first started in 1984 as the Bhutan Logging 
Corporation (BLC). It was then named Forestry Development Corporation Limited (FDCL) in 
1996 to reflect its diverse activities. In 2007, it was further restructured to form the Natural 
Resources Development Corporation Ltd (NRDCL) with a mandate to extract and market sand 
and stones at affordable prices in addition to timber and to make these resources ‘affordable, 
accessible and  available for judicious use in the best interest of the nation and people’.

NRDCL is a fully-owned Druk Holding and Investments (DHI) company. The company is 
governed by the Articles of Incorporation under the Companies Act of the Kingdom of Bhutan 
2000. 

OBJECTIVES

i. Management of natural resources with application of scientific and environmental 
friendly technology and methods.

ii. Engage in harvesting/extraction, processing, value-addition and marketing of natural 
resources through innovative and state-of-the-art technologies.

iii. Ensure judicious use and equitable supply of resources at affordable price(s).

iv. Develop valuable timber and non-timber species for industrial and commercial use. 

v. Promote and develop effective alternatives to achieve both social goals and corporate 
objectives.

vi. Contribute towards rejuvenation of country’s forest cover and nature conservation.

CORE VALUES

NRDCL highly values the following core values which serve as critical factors for realizing the 
vision, mission and objectives of the corporation:

Transparency and Accountability: Be disciplined, transparent and accountable for our 
decisions, behaviors, attitude and results

Integrity and Honesty: Be fair, honest and ethical in what we seek to do and how we deliver 
as an organization

Productivity and Efficiency: Strive for high‐levels of productivity and efficiency
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Innovation and Creativity: Be creative and innovative in improving the services and 
technologies to realize our strategic goals (vision, mission and objectives).

Commitment and Teamwork: Be personally committed and take pride in working as a team 
with common values and goals

Respect and Fairness: Hold others in high esteem. All jobs and all people are important. Do 
not take advantage of people. View people as an end in themselves, not a means to an end. 
Behave in accord with our high standards of respect and fairness

Health and Safety: Be conscientious in promoting the health and safety of our people, 
community and environment

Activities

a. Production and Supply of Timber

NRDCL implements the Forest Management Plans in approved Forest Management Units 
(FMU) and Working Schemes (WS) and works towards sustainable forest management for the 
benefit of both the present and future generations of Bhutan. Forestry operations outside the 
FMUs are also carried out to maintain the health and hygiene of forests, i.e. sanitation/salvage 
operations to remove over-matured trees, and diseased, insect attacked dead and dying trees 
to prevent epidemics.
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To supplement timber supply and manage the forests on a sustainable basis, NRDCL also 
carries out thinning activities in collaboration with DoFPS.

Timber is marketed as per Marketing and Pricing Policy of the Royal Government at the prices 
fixed by the Natural Resources Pricing Committee (NRPC).

b. Extraction and Supply of Sand

NRDCL carries out sand extraction throughout 
the country to meet the demands of the 
public and construction industry. The sand 
is supplied directly from the quarries and 
depots at low prices as per the demand of 
the customers. The rates are approved by the 
NRPC.

c. Extraction and Supply of Stone/Boulders 

NRDCL is engaged in marketing of stone/
boulders and has exclusive rights to operate 
stone quarries in FMUs, if required. From 
March 2008, the Corporation took over 
extraction and marketing activities of river 
stone nation-wide. 

Some of the boulders are exported across the 
border to generate revenue. Like sand, stone 
is supplied directly from the collection sites 
as per the demand of the customers at fixed 
rates approved by the NRPC.

d. Production and Supply of Stone Chips from Crushing Plants 

NRDCL currently has four stone crushing 
plants in various locations across the country. 
Stone chips are supplied from the crushing 
plants at competitive prices.  
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Subsidiary activities:

a. Supply of Woodchips

NRDCL supplies woodchips to ferro-alloy industries. Forest residues after timber extraction from 
FMUs and other areas allotted by the Department of Forests and Park Services are converted 
into woodchips and supplied. 

While the supply is managed and regulated by NRDCL, the price is fixed by the NRPC. 

b. Reforestation Programs

Reforestation activities are carried out within areas where timber has been harvested and also 
in blank and degraded areas within and outside FMUs.

NRDCL also provides seedlings to the various agencies in order to promote forest cover. 

c. Forest Road Constructions

To facilitate timber harvesting, environment friendly forest roads are constructed in the 
operation areas. Most of the NRDCL roads have benefitted the local communities. NRDCL also 
collaborates with concerned Dzongkhag authorities to combine forest roads with farm roads 
constructions, wherever possible, in order to save the overall costs, both for the company and 
the nation. 

NRDCL also constructs roads for the purpose of sand and stone operations, wherever necessary.

d. Supply of Firewood

NRDCL supplies firewood from forest residues such as lops and tops after the extraction of 
prime timber. Supply of firewood from NRDCL is not demand based as it supplies whatever is 
left behind after the extraction of prime timber.

e. Production and Supply of briquettes

NRDCL manufactures sawdust briquette as a substitute for fuel wood in order to a) reduce the 
increasing pressure exerted on our forest resources by local demand for fuel wood (for heating 
& cooking) and b) to better utilize waste wood, mainly sawdust from sawmills. This is a purely 
non-profit venture and is a part of the corporate social responsibility.
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DIRECTORS’ REPORT

The Shareholders
Natural Resources Development Corporation Ltd.

The Board of Directors has the pleasure of presenting the report on the business and operations 
of the company together with the Audited Accounts for the year ended 31st December 2015.

1. Operational Report

The product-wise production and disposal report for 2015 vis-à-vis 2014 and 2013 are presented 
in the table below.

Sl. 
No. Particulars

2015
2014 2013Annual 

Target 
Achievement 

(Quantity) %

1 Timber production (cft.) 1,627,000 1,756,580.49 107.96 1,604,830.02 2,362,401.86

2 Timber disposal (cft.) 1,965,525 1,954,917.00 99.46 1,871,928.76 2,039,619.97

3 Sand production (m3) 328,278 318,443.11 97.00 346,130.33 410,563.11

4 Sand disposal (m3) 330,915 330,132.36 99.76 303,381.42 375,360.91

5 Stone production (cft) 2,523,215 4,079,355.71 161.67 3,208,110.96 3,303,731.07

6 Stone disposal (cft) 2,972,126 3,008,570.04 101.23 3,218,789.58 3,358,656.92

7 Stone chips production (cft) 1,299,000 1,248,774.79 96.13 2,375,704.14 1,683,360.27

8 Stone chips disposal (cft) 1,986,736 1,901,010.39 95.69 1,450,665.95 944,640.01

1.1 Timber: 

a. Timber production in 2015 was 1.757 million cft. against the target of 1.627 million cft. 
and disposal was 1.955 million cft. against the target of 1.966 million cft. As compared to 
2014, both production and disposal of timber have increased slightly in 2015. 

b. Total revenue of Nu. 280.608 million was earned from the sale of timber in 2015 against 
the target of Nu. 286.916 million as compared to revenue earning of Nu. 258.028 million 
in 2014.

c. 51,850.04 cft. of rural timber was supplied at subsidized rates to support rural construction, 
foregoing revenue of Nu. 3.190 million to NRDCL, which is a direct contribution to social 
objectives.

d. The stock of timber was reduced from 646,102.05 cft. at the beginning of 2015 to 
447,577.96 cft. as on 31.12.2015. 
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e. Timber storage sheds (both temporary and permanent) were constructed in the depots, 
wherever required, to protect the timber from deterioration and decay. 

f. A sawmill was set up at Ramtokto to saw the old unsold timbers in the timber depots 
across the country and sell in the sawn form. This was done to also ease customers’ 
requirement for small quantities of sawn timber and improve service delivery.

g. As a move towards value-addition, meet the special-sized timber requirements and 
maximize timber utilization, the company, with financial support from DHI and in 
collaboration with the Royal Academy Project, initiated the establishment of a pilot glu-
lam timber production unit at Pangbisa, Paro. 

h. The current timber marketing and distribution modalities allow timber sale only to 
registered members of the Association of Wood-based Industry (AWBI). In order to allow 
NRDCL to fulfil its mandate of making locally available construction materials, particularly 
timber, available and accessible to the general public, dialogue was initiated with the 
Ministry of Agriculture and Forests to review and revise the timber distribution modalities.

i. Further, as most of the logging equipments are old with some dating back to as early as 
the 1980s, the company developed a machinery replacement plan with the aim to phase 
out the old machinery and bring in new state-of-the-art technology. This would increase 
efficiency and service delivery while at the same time, would reduce the operational 
costs in the long term. In 2015, the company invested in a new cable crane set.

1.2 Sand

a. Sand extraction in 2015 was 318,443.11 m3 against the target of 328,278 m3 and disposal 
was 330,132.36 m3 against the target of 330,915 m3. 

b. Total revenue of Nu. 55.002 million was earned from sale of sand in 2015 as compared to 
Nu. 45.264 million in 2014. 
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c. Supply of sand from Sha Region, which is the main supply source for western and central 
parts of the country, was maintained uninterrupted throughout the year through sand 
dredging. As the sources are depleting with less natural sand deposits occurring annually 
and reduction in the number of extraction sites, the company plans to invest in more 
dredging units in future to supplement and keep up the sand supply. It is also observed 
that customers prefer dredged sand over natural sand due to its superior quality. One 
such unit is planned to be installed in 2016. 

d. Sand sieving was introduced for sand supplied from Sha Region and customers were 
given the option to take four different types of sand depending upon their need.

e. In order to address the road block issue on Thimphu-Wangdue highway due to widening 
works and facilitate smooth transportation of sand, a scheme for supply of sand was 
introduced in early 2015. Taking into view the road block timings, the loading time at the 
NRDCL sand sites were started at 7-8 am in the mornings and extended in the evenings 
till the last truck was loaded, including on Saturdays.  

1.3 Stone

a. Stone/boulder extraction in 2015 was 4.079 million cft against the target of 2.523 million 
cft and disposal was 3.009 million cft. against the target of 2.972 million cft. 

b. Total revenue of Nu. 9.854 million was earned from sale of stone in 2015 as compared to 
Nu. 10.290 million in 2014. 

c. As the company was incurring huge losses from stone quarries, contracts with the three 
stone quarry contractors were suspended and quarrying operations discontinued in 
2015. This has resulted in substantial reduction in expenses and minimized losses from 
the stone crushing business.

1.4 Stone chips

a. Stone chips production in 2015 was 1.249 million cft against the target of 1.299 million 
cft and disposal was 1.901 million cft. against the target of 1.987 million cft. 

b. Total revenue of Nu. 34.394 million was earned from the sale of stone aggregates in 2015 
as compared to Nu. 35.937 million in 2014.

c. There is a stock balance of 1.306 million cft. Efforts are being made to dispose the stock.

d. The stone crushing plants were operating on losses and detailed review revealed that 
the crushing plants fed by quarries were incurring higher losses. Therefore, in order to 
minimize the loss, two 100 TPH plants were sold during the year. The company would try 
to operate the rest of the four plants (30 TPH) at beak-even point in 2016, failing which, 
the company might have to consider discontinuing the stone chips business. 
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The Board would also like to present the report on NRDCL’s other important activities which 
arise from its social mandates and are of long term significance as follows:

Sl. 
No. Particulars

2015
2014 2013

Target Actual %

1 Woodchips production & supply (m3) 18,660 8,004.91 42.90 10,297.18 12,517.07

2 Firewood production & supply (m3) 25,000 40,491.32 161.97 35,988.34 32,866.91

3 Briquette production (kg) 350,000 249,000 71.14 367,460 404,340
4 Briquette disposal (kg) 350,000 270,910 77.40 316,150 400,410
5 Plantation Creation (Ha.) 64.89 64.89 100 58.85 48.85
6 Road construction (km) 18.87 18.77 99 15.32 24.70
7 Rural Timber Supply (cft.) - 51,850 - 112,936.15 292,037.46

Woodchips

The target for woodchips was underachieved due to lack of demand from the ferro-alloy industries 
which are the main buyers of woodchips. Discussions were initiated with the ferro-alloy industries 
on the decreased demand for NRDCL woodchips. The reasons expressed by the above customers 
were: a) availability of cheaper alternatives, i.e., bamboo chips from across the border, and b) issues 
regarding the current measurement system followed, i.e., instead of cubic metre, they preferred 
tonnage (metric tonne) system. The company has initiated the change in the measurement system 
to be effected from 2016 and the demand is expected to improve in 2016.

Revenue of Nu. 12.789 million was earned from the sale of woodchips in 2015 against Nu. 
16.407 million in 2014. 

Briquette

249,000.00 kg sawdust briquettes were produced in 2015 and 270,910.00 kg disposed against 
the target of 350,000 kg. The Briquette plant was non-operational for about four months as it 
was undergoing major maintenance and therefore, the production and disposal targets are 
underachieved.

Firewood

The firewood target was overachieved, i.e., 40,491.32 m3 was supplied against the target of 
25,000 m3. Firewood supply is done based on demand and subject to availability of lops and 
tops or forest residue after extraction of prime timber. 

Plantation 

a. 64.89 Ha. plantation was carried out against the target of 64.89 Ha in 2015 and 137,650 
nos. of seedlings were raised against the target of 138,800 seedlings. 417.20 Ha of 
plantations were maintained.
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b. A total amount of Nu. 7.112 million was spent in plantation creation, maintenance and 
seedling production in 2015.

c. The Board is also pleased to report that a total of 881.36 Ha (2,177.83 acres) of established 
plantations across the country was handed over to the Department of Forests and Park 
Services, MoAF during the year. The plantations had been carried out by the company 
since its inception till 2013 and had more than 70% survival rate on an average. 

d. As of December 2015, NRDCL had carried out plantations in a total area of 1,825.63 Ha 
(4,511.15 acres) across the country, including those handed over.

e. The company plans to carry out plantations on commercial basis in future and play its 
role in supporting the government’s policy of Bhutan remaining carbon neutral.

Road construction

18.77 km of road (including those works in progress) was constructed against the target of 
18.87 km and approximately 443.548 km was maintained. Roads are constructed to facilitate 
timber harvesting and gain access to the operation areas. 

2. Financial Report 

The highlight of the financial performance of the company in 2015 is presented below:   
Nu. in million

Sl. No. Particulars 2015 2014 2013

1 Share Capital       45.000      30.000      30.000 

2 Reserves & Surplus     535.317    515.129    543.808 

3 Net worth (1+2)     580.317    545.129    573.808 

4 Borrowings (Net)       35.331      41.389      46.750 

5 Capital Employed (3+4)     615.648    586.518    620.558 

6 Gross Block of Assets     713.409    734.257    716.141 

7 Accumulated Depreciation     340.775    315.696    257.793 

8 Net Block of Assets (6-7)     372.634    418.561    458.348 

9 Working Capital     188.530    187.027    210.155 

10 Income from Sales     394.272    367.532    378.486 

11 Other Income       34.110      29.068      30.594 

12 Total Income (10 +11)     428.382    396.600    409.080 

13 Expenses     405.214    388.982    366.228 

14 Profit before Tax       23.168        7.618      42.852 

15 Corporate Income Tax         7.459        1.772      12.019 

16 Profit After Tax       15.709         5.846      30.833 

17 Dividend -              -                 -   
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Net worth

The net worth of the company as on 31.12.2015 has increased by 6.45% i.e. from Nu.545.129 
million in 2014 to Nu. 580.317 million in 2015 because of increase in paid-up share capital 
through equity injection of Nu.15.000 million by the holding company – DHI, actuarial gain 
of Nu.4.479 million on account of retirement benefit obligation and transfer of net profit of 
Nu.15.709 million to reserves and surplus.

Assets

The gross block of assets of the company has decreased by 2.84% in 2015 i.e. to Nu.713.409 
million from Nu. 734.257 million in the previous year, a decrease of Nu. 20.848 million. This 
decrease is attributed mainly to the sale of two crushing plants (with gross block of Nu.47.619 
million) during the year.

Revenue and Profit

The company registered an 8.01% increase in its total revenue i.e., by Nu. 31.782 million in 
2015 (from Nu. 396.6 million in 2014 to Nu. 428.382 million in 2015). This increase was due to 
increase in the sale of timber and sand as compared to the previous year. 

The Profit After Tax (PAT) in 2015 was Nu. 15.709 million as compared to Nu. 5.846 million 
in 2014. This is attributed to increase in sale of timber and sand, control in expenditure and 
reduction in loss from crushing plants with the sale of two 100 TPH plants and suspension of 
operations in three stone quarries.

Expenditure

The total expense for the year 2015 was Nu. 405.214 million as compared to Nu. 388.982 million 
in the previous year, an increase by Nu. 16.232 million or 4.17%. The increase in expenses is 
mainly due to treatment of decrease in inventory (stock) amounting to Nu. 23.326 million as 
expense. 

The Board would like to highlight that on the whole, the performance of the company, which 
was hit hard by the poor economic situation of the country and the consequent slowdown of 
the construction industry since 2012, improved in 2015. Various measures and initiatives were 
taken to revive the company and recover from the after-effects of the economic downturn. A 
few of these were suspension of the quarry operations, sale of two crushing plants, carrying 
out of the organizational development exercise, reduction in the number of regional offices 
from eight to six and reduction in the manpower. A critical financial review of the company 
was also conducted and its recommendations implemented in order to improve the financial 
situation of the company.
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It is expected that over the next few years, the financial situation of the company would 
improve further. A reserve fund has been created in 2015 for future investments with an initial 
amount of Nu.5.000 million to start with. The company plans to set aside some fund every year 
to add to this reserve fund. 

Though faced with many challenges and constraints, NRDCL, as in the past, would continue to 
work very hard towards fulfilment of its  very important mandate and objective of making our 
country’s scarce natural resources ‘accessible, available and affordable’ in the domestic market 
and contribute to the nation building process. 

3. Audit Reports

The company was audited by M/s M. Mukerjee and Co., Chartered Accountants, Kolkata, India. 
We are pleased to report that the company has complied with most of the observations of 
the Auditors on the Corporation’s accounts of the previous year. As such, for the year 2015 
the Auditors have not made any adverse observations on NRDCL Accounts, except for some 
suggestions and recommendations for further improvement. 

The Notes to Accounts referred to in the Auditor’s Report are self explanatory and, therefore, 
does not call for any further comment on the observations under Section 71(1) (D) of The 
Companies Act of Kingdom of Bhutan 2000.

4. Corporate Governance Report

It is the Board’s and company’s continuing endeavor to engage in good corporate governance 
practices. Accordingly, the company has complied with the requirements of the Companies 
Act of the Kingdom of Bhutan 2000, Corporate Governance Code of DHI and other statutory 
requirements. 

Board size and composition

 The Board of Directors is entrusted with the crucial responsibility of management of general 
affairs, strategic direction and performance of NRDCL. To that effect, it has been vested with 
the requisite powers, authorities and duties. The management of NRDCL is headed by the Chief 
Executive Officer and has functional heads as its members who look after the management of 
the day-to-day affairs of the company. 

The NRDCL Board is comprised of seven Board Directors, including the Chairman and the CEO. 
The size, composition and number of independent Directors were determined in keeping 
with the Board Charter – Section 2.2 and 2.3 of the CG Code. None of the Directors held more 
than a total of three directorships in other DHI owned companies. The CEO attends all board 
meetings, except when the CEO’s terms and conditions are being evaluated. The CEO reports to 
the Board on the operation, management and performance of the company. Other members 
of the management team, such as the Head of Finance Division, may also attend in order to 
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provide the board with financial information. The Board is assisted by a Company Secretary 
who is not a member of the Board.

Composition of the Board and attendance in 2015 

Name of Director Category Profile

No. of 
Board 

meetings 
attended 

during 2015

No. of Directorship 
on other DHI 

owned/ controlled 
companies

Mr. Chencho Norbu Chairman Director General, 
Department of Forest 
& Park Services

7 1 (Chairman, Wood 
Craft Centre Ltd.)

Mr. Tashi Independent 
Non-Executive

Zimponwom, Office 
of Gyalpoi Zimpon

7

Mr. Karma Jattu Independent 
Non-Executive 

Managing Director, 
Phuensum Builders 
Pvt. Ltd.

7

Mr. Tenzin Namgay Independent 
Non-Executive

Chief Registrar, Rural 
Land Division, NLCS

6

Mr. Sonam Tobgay 
Dorji

Independent 
Non-Executive

Managing Director, 
Nima Construction

5

Mr. Karma Galleg Non-Independent 
Non-Executive

Associate Director, 
CPD, DHI

7

Mr. Karma Dukpa Non-Independent 
Executive

CEO, NRDCL 7 1 (Chairman, Bhutan 
Board Products Ltd.)

Seven Board meetings were conducted in 2015, maintaining the quorum requirements and the 
gaps between the meetings not exceeding three months in accordance with the Companies 
Act 2000 and DHI CG Code. 

The dates on which the Board meetings were held are as follows:
1. January 7, 2015
2. March 11, 2015
3. April 25, 2015
4. May 30, 2015
5. August 9, 2015
6. November 7, 2015
7. December 30,2015

Notices including agenda with the necessary information and reference materials are sent 
to Board Directors before the meetings in keeping with the requirements of the CG Code. 
Additional meetings are held on shorter notice in the case of exigencies.
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Board Committees and meetings

Three Board Committees have been formed to assist the Board in executing its responsibilities. 
The power and responsibilities of each Committee are established in the applicable Committee 
Charter, which is approved by the Board. The Committee Charter outlines the terms and 
responsibilities of the committee. Board committees do not have a legal standing or a 
distinction from the Board itself, and works only to make recommendations to support board 
decision-making. 

The Board committees are:

1. Board Audit Committee: Its primary function is to provide oversight of the financial 
reporting process, the audit process, the system of internal controls and compliance 
with laws and regulations.

The Board Audit Committee is comprised of two independent non-executive Directors 
as members and held five meetings in 2015.

2. Board Executive Committee: Its primary responsibility is to review and make 
recommendations to the Board on issues related to policies, procedures, systems and 
the company’s budget and business plans. It also functions as the HR and procurement 
committee of the Board.

The Board Executive Committee is comprised of three Directors as members and held 
three meetings in 2015.

3. Nomination and Governance Committee: The NGC for the selection of CEO is carried 
out by the full Board with board member representatives from the DHI board. The NGC 
is set up as and when required and follows procedures as streamlined within the DHI 
Guideline for Selection and Appointment of CEOs in DHI Owned Companies.  

General Meetings

The Annual General Meeting was held on 14 April 2015. One Extraordinary General Meeting 
was also convened during the year. 

Board Remuneration 

Each board member receives fees and reimbursement for reasonable costs related to 
their participation in board meetings and board committee meetings. Details of financial 
remunerations paid to Directors are set out in Note - 21 (para 15) of financial statements.
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5. Corporate Social Responsibility

Rural timber supply

The corporation continues to supply timber (rural) at subsidized rates to general public in rural 
areas to support rural construction, foregoing substantial revenue. In 2015, 51,850 cft. of rural 
timber was supplied, with the company foregoing revenue of Nu. 3.190 million. This is a direct 
contribution to social objectives by NRDCL.

a. Firewood supply

The company continues to supply firewood to the cremation ground in Thimphu free of cost 
through the People’s Project as a contribution to social welfare. 400 m3 of firewood worth Nu. 
343,515 was supplied during the year.

b. Briquette production and marketing

One very important activity that the company continues to carry out as part of its corporate 
social responsibility is the production and supply of sawdust briquettes from its plant at 
Ramtokto, Thimphu. Purely a non-profit venture, sawdust briquettes are produced as a 
substitute for fuel wood in order to a) reduce the increasing pressure on our forest resources 
exerted by local demand for fuel wood (for heating & cooking) and b) to utilize  sawdust (waste 
wood) from sawmills. In 2015, 249,000 kg of briquette was produced and 270,910  kg sold. 

c. Donations

In 2015, the company made donations amounting to Nu. 1.174 million for various social, 
religious and welfare purposes. 

d. Construction and maintenance of forest roads

Many of the forest roads constructed by NRDCL for timber extraction in different regions are 
also planned to benefit the local communities, with positive socio-economic impacts to the 
communities concerned. For example, the 2.9 km road constructed at Gogona FMU under Sha 
Region in 2015 will directly benefit about three villages located in the vicinity.

Such roads are maintained by NRDCL even after completion of the operations. 

In order to provide social service to the community living within the Rodungla FMU, Bumthang, 
NRDCL contributed Nu. 0.5 million for the construction of farm road in 2015 as part of corporate 
social responsibility. 
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6. Environment Protection and Promotion Activities

NRDCL complies with all the requirements of the environmental rules and regulations of the 
RGoB in carrying out its operations. Further, every effort is made to protect the environment 
and minimize impact of NRDCL operations on the natural environment and health of the 
ecosystem. Some of the activities that NRDCL carries out towards this are:

a. Use of environment-friendly technology and processes in its operations such as 
mechanized logging operations, environment friendly road constructions, etc.

b. In keeping with the constitutional requirement to maintain 60% of the areas under forest 
cover for all times to come and managing the natural resources on a sustainable basis, 
NRDCL has been investing in afforestation and reforestation activities. In 2015, Nu.7.112 
million was spent in such activities.

c. To maintain the general health and hygiene of the forests, NRDCL carries out sanitation/
salvage operations as and when required. In 2015, timber salvage operations were 
carried out in Haa East FMU and Gidakom FMU. 

d. River protection works such as construction of gabion walls are carried out wherever 
required. In 2015, the company constructed a 140 m gabion wall at a cost of Nu. 1.630 
million at Tshokana sand quarry site  in Wangdue and a 157 m gabion wall at a cost of Nu. 
0.726 million at Paithakhola river boulder collection site under Gelephu. 

e. The company supplied 3,000 numbers of seedlings for Samarzingkha plantation, 
Thimphu free of cost as a part of corporate social responsibility.

7. Customer Service

The Customer Satisfaction Index (CSI) for 2015 is 3.76 as per the Customer Satisfaction Survey 
Report. 

Measures for customer convenience such as supply of sand from Sha Region without any 
hindrance created by the road expansions works were initiated. Choices to lift different types 
of sand were provided through introduction of sand sieving. Similarly advocacy materials 
were developed and circulated. About 17 front-line customer service staff were also trained on 
customer service delivery.

8. Human Resource Development and Management

i. NRDCL has a total of 322 employees (266 regular, 4 contract and 52 ESP) managing 
operations in its six Regional Offices covering the whole country. 

ii. An Organizational Development Exercise was conducted during the year and right-sizing 
carried out. Two crushing plants were sold and the number of regions was reduced from 
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eight to six with the merger of Zhemgang and Samdrup Jongkhar Regions with Jakar and 
Zhonggar Regions respectively. The number of Sections under the Divisions in the Head Office 
was also reduced. Employees were either relieved or redeployed based on requirements. 

iii. The manpower requirements for the two new projects started during the year - Sawmill 
and Glu-lam Project – were also met from the existing staff. 

iv. New recruitments were avoided as much as possible and were done only at the lower level 
such as machine operators, field assistants and helpers who were critical for field operations. 

v. Working towards building the human resource capacity of the company, around 89 
employees were trained in various fields of requirements, including 16 undergoing long-
term study (in-country) at various levels. 

9. Acknowledgement

The Board of Directors would like to express the deep appreciation and sincere gratitude to the 
Royal Government, Druk Holding & Investments (DHI), Department of Forests & Park Services 
(DoFPS), Department of Geology & Mines (DGM), National Environment Commission, National 
Land Commission Secretariat, Royal Academy Project, Dzongkhag administrations & local 
governments,  rural communities and other concerned government and private agencies for 
their guidance, continued cooperation and support, feedback and encouragement which have 
been valuable for directing the course of the Company affairs and achievement of its various 
goals and objectives. 

The Board would also like to extend appreciation for the leadership and guidance provided by 
the Chairman, DHI to the company towards fulfilling its very important mandates of making 
natural resources affordable, available and accessible. The Board and management welcomed 
the concern and engagement by the DHI Chairman, and look forward to similar support in 
future too, which would greatly benefit NRDCL. 

Furthermore, the Board would also like to acknowledge the hard work and efforts of the 
management team and employees of NRDCL and thank them for their unfailing dedication 
and commitment towards achievement of the Company’s vision, goals and objectives. 

TASHI DELEK
For and on behalf of the Board.

(Chencho Norbu)
Chairman
NRDCL
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Addresses & Telephone Numbers of NRDCL Offices

Website: www.nrdcl.bt

Corporate Head Office
Phendey Lam, Thimphu : Bhutan
Post Box No. 192
Tel. Nos.
Chief Executive Officer: +975-2-322615 
EPABX: +975-2-323834/323868/328959/   
    77190073
Fax No. +975-2-325585
E-mail: info@nrdcl.bt

Sha Regional Office (Regional Manager)
Samthang, Wangdue : Bhutan
Post Box. No.1243
Tel. No. +975-2-481272/481537
Fax No. +975-2-481247
E-mail: sha@nrdcl.bt

Rinpung Regional Office (Regional Manager)
Paro : Bhutan
Tel. No. +975-8-271519
Fax No. +975-8-271479
E-mail: rinpung@nrdcl.bt

Zhonggar Regional Office (Regional Manager)
Monggar : Bhutan
Tel. No. +975-4-641160/641165
Fax No. +975-4-641210
E-mail: zhonggar@nrdcl.bt

Wang Regional Office (Regional Manager)
Phendey Lam
Thimphu : Bhutan
Post Box No.192
Tel. No. +975-2-323469
EPABX: +975-2-323834/323868/  
    328959/77190073 
Fax No. +975-2-325585
E-mail: wang@nrdcl.bt

Jakar Regional Office (Regional Manager)
Bumthang : Bhutan
Post Box No.122
Tel. No. +975-3-631470
Fax No. +975-3-631471
E-mail: jakar@nrdcl.bt 

Phuentsholing Regional Office (Regional Manager)
Phuentsholing : Bhutan
Tel. No. +975-5-252154/254765
Fax No. +975-5-253094
E-mail: phuentsholing@nrdcl.bt

Toll Free Number: 1091


