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On behalf  of  the Natural Resources Develop-
ment Corporation Limited (NRDCL) Management, 
I would like to present its Annual Report for the year 
2022 highlighting the key aspects of  the business ac-
tivities, achievements and challenges.

With the country just recovering from COVID-19 
pandemic, the company witnessed numerous chal-
lenges especially the huge accumulation of  unsold 
timbers which were getting deteriorated, poor export 
market for boulders resulting from overall economic 
crises in the region, and poor liquidity position of  the 
company. Also, there was restriction on timber pro-
duction volume due to the company’s inability to clear 
the old stock.  Nevertheless, it made persistent efforts 
in fulfilling its mandates of  making the construction 
materials available, accessible, and affordable. The 
company generated a revenue of  Nu. 755.201 mil-
lion in 2022, which is a decrease of  Nu. 8.953 million 
from 2021. 

THE YEAR IN REVIEW

In an effort to clear the old timber stock and min-
imize the loss from its deterioration, the company re-
sorted to discount sales, sawing and value addition. A 
total of  0.460 million cft of  old stock timber valued at 
Nu. 81.699 million were sold for Nu. 46.374 resulting 
in a financial loss of  Nu. 35.325 million.  

The pandemic kept us on our toes and gave us 
an opportunity to rethink, realign, and consider new 
avenues for improving operational efficiency and ser-
vice delivery. The company seized the opportunity to 
focus and venture into timber value addition activities 
especially on the production of  construction joineries 
such as doors, windows, and dimensional timbers. 

As part of  improving service delivery, the online 
service app “My Resource App” is continuously being 
improved and enhanced for resources optimization, 
scale, and efficiency. E-payment system for automat-
ing online payments was also introduced. 

Despite the numerous issues and challenges as-
sociated with the boulder business like poor export 
market, transportation and cross border issues, the 
company made continuous efforts to boost its boul-
der export through adoption of  multipronged ap-
proach such as pursuing of  departmental export, 
export through agent, and export through sales of  
boulders to private exporters. The company also es-
tablished direct business to business connection with 
the customers in Bangladesh. 
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Kadrincheyla

Yours Sincerely

            (Jigme Thinley)

Offtg. Chief  Executive Officer

On the front of  its corporate social responsibil-
ities, the company undertook various plantation pro-
grams, supplied firewood to the Point of  Presence 
(PoPs) and De-suups on duty in Thimphu. The com-
pany also continued to supply Kidu firewood to the 
retail outlet at Hejo cremation ground.

As we continue in our endeavor in natural re-
sources management with renewed energy, integrity 
and commitment, I would like to thank all our valued 
customers for being with us and providing us with 
the platform to grow and improve in our business 
system. I also take this privilege to thank the DHI 
and the NRDCL Board for all the guidance and sup-
port. I am equally thankful to the DoFPS, MoENR 
and all other relevant stakeholders for their continued 
cooperation and support in enabling us to collectively 
support nation building. I thank all the employees of  
the company for their unwavering efforts and hard 
work despite numerous challenges faced in the year 
2022. 

I on behalf  of  the employees of  the company 
and on my own behalf, would like to rededicate our 
services to the Tsawa-Sum and look forward to hav-
ing a successful year 2023.
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VISION

To be the premier institution in providing reliable and quality natural resource 
products and services to support nation building.

VISION

MISSION

Sustainably harvest and market the nation’s natural resources ensuring availability, 
accessibility and affordability.

MISSION

CORE VALUES

1. Steadfast service delivery: Strive to deliver services at the shortest possible time.

2. Proactiveness and promptness: Be proactive and act promptly and ensure that required timely actions are 
taken.

3. Productivity and Efficiency: Strive for highest-levels of  productivity and efficiency.

4. Innovation and Creativity: Be creative and innovative in improving the products, services, and 
technologies to realize our strategic goals (vision, mission and objectives) 

5. Integrity and Honesty: Be fair, honest and ethical in what we seek to do and how we deliver as an 
organization, and have zero tolerance to corruption.

VALUES

VISION, MISSION & VALUES
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COMPANY PROFILE

Natural Resources Development Corporation Limited (NRDCL) was established in November 2007 based on 
an Executive Order of  the Royal Government of  Bhutan, which was issued in response to the Royal Com-
mand conveyed to the 87th session of  the National Assembly. However, its history dates back to 1979 when 
it was created as the Logging Division under the Department of  Forest, Ministry of  Agriculture. In 1984, the 
Logging Division was transitioned into a State-Owned Enterprise known as the Bhutan Logging Corporation. 
BLC evolved into the Forestry Development Corporation Limited (FDCL) in 1996 with the assignment of  
additional commercial mandates, before setting into its present state as the NRDCL in 2007.

NRDCL is a fully-owned Druk Holding and Investments (DHI) company. The company is governed by the 
Articles of  Incorporation under the Companies Act of  the Kingdom of  Bhutan 2016. The company engaged 
in the business of  harvesting, processing, and marketing of  timber and timber products, sand, stone, and stone 
aggregates, through its four regional offices, two branch offices, and two service centres as given below with 
administrative office in Thimphu. 

Sl. 
No.

Name of  Region/
Branch/Centre Activities/Products Coverage/Operational Area

1 Rinpung Region
Timber, Sand & Stone (except sand 
business from Wangdue under Sha 

Branch)

Thimphu, Paro, Haa, Wang-
due, Punakha, Gasa, Dagana & 

Tsirang

2 Phuentsholing Region Timber, Sand & Stone
Chhukha, Samtse & Lhamoiz-

ingkha (Dagana)

3 Jakar Region Timber, Sand & Stone
Bumthang, Trongsa & 

Zhemgang

4 Zhonggar Region
Timber, Joinery Products, Sand, 

Stone & Stone aggregate

Mongar, T/Yangtse, T/Gang, 
Lhuentse, P/Gatshel & S/

Jongkhar

5 Sha Branch Sand, Stone & Stone aggregate Wangdue & Dagana

6 Gelephu Branch Timber, Sand, Stone & Stone ag-
gregate

Sarpang

7 Wood Craft Centre (WCC)
Timber related value-added prod-

ucts
Operational from Lanjophaka, 

Thimphu

8
Wang Service Centre 

(WSC)
Wood Joinery Products, Briquette 

& Sawn Timber
Operational from Ramtokto, 

Thimphu
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A GLANCE AT THE COMPANY’S PERFORMANCE IN THE LAST FIVE YEARS

REVENUE

Year Revenue

2018 681.67

2019 787.39

2020 630.32

2021 764.15

2022 755.20

PROFIT AFTER TAX

Year PAT

2018 39.808

2019 51.569

2020 12.13

2021 1.084

2022 -25.37

CORPORATE INCOME 
TAX

Year CIT

2018 17.629

2019 26.832

2020 7.279

2021 6.158

2022 -
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ORGANIZATION STRUCTURE
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Dasho Karma Tshiteem is the Chairman of  NRDCL Board. Dasho serves as 
the Head of  the National Service Core Working Group. Prior to that, Dasho 
has served in various capacities in the Royal Government of  Bhutan such 
as the Member of  the Internal Government, 2018, Chairman of  the Royal 
Civil Service Commission and the Secretary of  the Gross National Happi-
ness Commission. Dasho has also served in many other important manage-
rial positions in public service and also holds additional portfolios in various 
committee and boards including The Royal Academy and the Royal Institute 
of  Governance and Strategic Studies. Dasho was awarded the Red Scarf  by 
His Majesty the King on 17 December, 2015. He has MBA from University 
of  Canberra, Australia.

Mr.  Rinzin  Dorji  joined  the  Board  in  March  2021  and  serves  as  an In-
dependent Non-Executive Director of  NRDCL Board. He is currently serv-
ing as the Chief  Executive Officer of  Bhutan Agro Industries Limited. Prior 
that, he had served as the Secretary of  Ministry of  Agriculture & Forests 
and shouldered various other important portfolios in the Government. He 
received his Master in Public Administration from Virginia Commonwealth 
University, United States of  America and Bachelor degree from Punjab Uni-
versity, India.

Mr. Karma Tenzin joined the Board from November 2020 and serves as an 
Independant Non-Executive Director of  NRDCL Board. His Majesty The 
King appointed Karma Tenzin as a Zimpon Wogma on 10 November 2016. 
Previously, he served as Livestock Officer under Department of  Livestock 
and also served at the National Cold Water Fishery Centre, Haa. He was also 
the Project Coordinator of  the Royal Projects Coordination Office under the 
Ministry of  Agriculture and Forests. He has a Bachelor Degree from Sherub-
tse College, Kanglung and Master Degree in Biology (Environmental Fisher-
ies) from the University of  New Brunswick, Canada.

BOARD OF DIRECTORS
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Mr. Rinchen Wangdi joined the Board from March 2020 and serves as an 
Independent Non-Executive Director on NRDCL Board. He is currently 
serving as the Director of  the Gross National Happiness Commission. He 
received his Master Degree in Development Economics from Australian Na-
tional University (ANU), Canberra, Australia. He has Bachelor of  Arts from 
Sherubtse College, Kanglung.

Mr.  Chencho  joined  the  Board  in  March  2021  and  serves  as  an Indepen-
dent Non-Executive Director of  the NRDCL Board. He is currently serving 
as the Cabinet Director and Principal Secretary to Hon’ble Prime Minister. 
He received his Master in Applied Science (Information System) RMIT Uni-
versity, Australia and Bachelors in Information Technology from Sherubtse 
College. Before joining to the Prime Minister‘s Office, he served as a Chief  
Program Officer in GNHC.

Mr. Ugyen Wangdi is an Associate Director at Druk Holding and Investments 
(DHI) Limited. Ugyen received his Bachelor’s of  Science degree from Sherub-
tse College and Masters in Business Administration with finance specialization 
from Australian National University, Canberra. He also obtained one year post 
graduate diploma in public administration prior to his appointment in civil 
service in 2006.  Ugyen has over 15 years of  experience in the corporate gov-
ernance (CG) and currently heads the CG functions at DHI. 

Mr. Bachu Phub Dorji joined NRDCL as its Chief  Executive Officer in No-
vember 2020. Prior to joining NRDCL, he had the privilege of  serving as 
the Managing Director of  Kuensel Corporation Ltd., an Advisor in the 2nd 
Interim Government, a Commissioner for RCSC and a Militia Officer. He has 
Master in Infrastructure Management and Post Graduate Diploma in Devel-
opment Administration from Australian National University, Australia.

BOARD OF DIRECTORS
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MANAGEMENT TEAM

Bachu Phub Dorji
Chief  Executive Officer

Mr. Bachu Phub Dorji joined NRDCL as its Chief  
Executive Officer in November 2020. Prior to joining 
NRDCL, he had the privilege of  serving as the Manag-
ing Director of  Kuensel Corporation Ltd., an Advisor 
in the 2nd Interim Government, a Commissioner for 
RCSC and a Militia Officer. He has Master in Infra-
structure Management and Post Graduate Diploma in 
Development Administration from Australian National 
University, Australia.

Deo Kr. Biswa 
General Manager
Forest Resources

Division

MBA from Utkal 
University, Bhu-
baneswar, India

Sonam Chophel
General Manager
Finance Division

MBA from 
University of  

Canberra, Australia

Ashit Chhetri
General Manager

HR & Admin. Division

MSc. in Natural 
Resource Management 

from Mahidol 
University, Thailand

Dorji Wangmo 
General Manager

Mineral Resources
Division

Master in Management 
from University of  
Canberra, Australia

Sangay Choden
Company Secretary

Office of  the Company 
Secretary

PGDNL, 
BA (LLB Hons.)

Karma Wangdi
Head/Sr. Analyst

Corporate Planning & 
Monitoring Cell

MBA, B Com (Hons.)
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To the Shareholder, 

On behalf  of  the Board of  Directors of  Natural Resources Development Corporation Limited (NRDCL) and 
the management, I would like to present the Directors’ Report for the year ending 31st December 2022.

The year 2022 has been difficult for NRDCL owing to the challenges imposed by the post Covid-19 pandemic. 
The company, with primary responsibility to provide construction materials to the general public was directly 
affected because of  the ripple effect unleashed by the pandemic which has adversely affected the physical and 
financial performance of  the company. Despite the challenges, NRDCL through its concerted efforts, attempt-
ed various approaches in order to fulfil its mandate of  3As (making natural resources available, affordable and 
accessible) and to contribute significantly towards nation’s development.

The report on the operational and financial performance of  the company for the year 2022 is presented below.

1. Operational highlights

The product-wise production and disposal report for 2022 vis-à-vis 2021 and 2020 are presented in the table 
below.

DIRECTORS’ REPORT

#
Particulars

2022 2021
Achievement 

(Quantity)

2020
Achievement 

(Quantity)Annual Target Achievement 
(Quantity)

Achievement
%

Core products

1
Timber Production 

(cft.)
2,238,103.27 1,779,387.35 79.50% 1,554,399.48 2,693,875.03

2
Timber Disposal 

(cft.)
1,820,447.14 2,057,038.83 112.99% 1,866,326.13 1,687,893.35

3
Sand Production 

(m3)
537,512.00 468,536.17 87.16% 381,675.11 491,021.45

4 Sand Disposal (m3) 541,420.00 499,353.98 92.23% 391,155.96 467,522.66

5
Stone Production 

(cft)
36,968,039.00 15,109,092.43 40.87% 23,079,963.83 16,158,282.42

6 Stone Disposal (cft) 36,963,575.92 13,712,491.35 37.09% 22,696,454.96 13,019,298.54

7
Stone Chips 

Production (cft) 5,562,602.58 3,015,745.57 54.21% 3,048,134.18 701,571.35

8
Stone Chips 

Disposal (cft) 
5,562,602.58 2,783,538.52 50.04% 2,716,767.13 704,727.26
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1.1. Timber

a. Timber production in 2022 was 1.779 million cft against the target of  2.238 million cft. Timber target 
allotted by the DoFPS was 1.75 million cft which in actual has been achieved. Production target was 
increased to 2.238 million cft with a provision to seek additional volume from the DoFPs to meet the 
increased demand and expected financial return to the shareholder. 

b. Total revenue of  Nu. 322.647 million was earned from the sale of  timber in 2022 against the target of  
Nu. 323.534 million as compared to revenue earning of  Nu. 315.187 million in 2021.

c. Revenue from sale of  timber was affected to great extent because of  the following reasons:

i) Sale of  old and deteriorated timber stock at discounted rate with revenue implication of  Nu. 41.332 mil-
lion,

ii) Lack of  demand for old and deteriorated/poor-quality timber, and
iii) Shortfall in the actual timber production against the target by 0.459 million cft with estimated revenue 

implication of  73 million.

d. The emergence of  COVID-19 had resulted in deterioration of  accumulated timbers due to the unavail-
ability of  market and the halt in construction industry. With the support from DoFPS, MoAF NRDCL 
managed to dispose around 170809 cft of  Broadleaved timber and 37,675.77cft of  unsold lops tops as 
firewood through export. NRDCL had also disposed such deteriorated timbers through offering appro-
priate discount rates to the interested customers taking into account the age analysis.

e. The closing stock of  log, pole and hakaries stood at 0.577 million cft. and total sawn timber and block 
timber 0.074 million cft. at the end of  2022. 

f. For timber activities, NRDCL is guided by Timber Extraction and Distribution Modality (TEDM), 2019 
formulated by the erstwhile Department of  Forest and Park Services, MoAF.

g. There is no freehand in terms of  marketing and distribution of  all timbers extracted by the company 
although NRDCL invests heavily in machineries for scientific logging from various parts of  the country. 
50% of  timber is allotted to Association of  Wood Based Industries and the other 50% has to be supplied 
through close coordination with the DoFPS. 

1.2. Sand

a. Sand extraction in 2022 was 468,536.17 m3 against the target of  537,512.00 m3 and disposal was 
499,353.98 m3 against the target of  541,420.00 m3. 

b. Total revenue of  Nu.112.335 million was earned from sale of  sand in 2022 against the target of  Nu.135.653 
million as compared to revenue earning of  Nu.100.664 million in 2021. 

           
c. Sha Branch continues to be the main source for supply of  sand for Thimphu, Wangdue, Punakha, Tsirang, 

Dagana, Paro, Haa, Trongsa and Chukha Dzongkhags. About 55% of  the total sand supply made during 
2022 was from Sha Branch followed by Zhonggar Region about 19% of  the total supply and Gelephu 
Branch about 18% of  the total supply during the year.
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d. With the change in policy, all River Bed materials (RBM) sites along the southern belt were taken over by 
the Department of  Forest and Park Services (DoFPS) for allotment through open auction. With surren-
dering of  RBM sites, NRDCL also lost most of  the sand extraction sites (as many of  the sand extractions 
were alongside the RBM sites) under Phuentsholing and Gelephu Regional/Branch offices thereby dis-
rupting the overall sand supply.

e. As the RBM sites under Mao chu (main source of  sand collection) were taken over by the DoFPS, the 
management requested the DoFPS to allot the sand collection sites to NRDCL to meet the sand supply 
to Gyalsung and other important projects in Gelephu. The DoFPS allotted a small sand collection site at 
Mao in September 2022 but the stock lasted for a month only. Therefore, further request was submitted 
for allotment of  bigger sand collection sites at Mao chu and accordingly about 270 acres was allotted to 
NRDCL, but it requires site development works for extraction of  sand in the next season.

Supply of  sand for Gyalsung project and rural households are done directly by DoFPS. 

f. Overall production target for sand could have easily achieved with increased production in the eastern 
part of  the country but the production is scaled down as there is a market issue. One of  the major chal-
lenges for NRDCL is mismatch in demand and supply centre. 

1.3. Stone 

a. Stone/boulder extraction in 2022 was 15.109 million cft. against the target of  36.968 million cft and dis-
posal was 13.712 million cft. against the target of  36.963 million cft. 

  
b. Total revenue of  only Nu.119.489 million was earned from sale of  stone in 2022 against the target of  Nu. 

368.709 million as compared to revenue earning of  Nu. 127.906 million in 2021. 

c. The implementation of  new system for payment of  Reserve Price (RP) for surface collection and dredg-
ing sites along the southern border started from April 2022. The implementation of  the new system in 
Gelephu was done with affect from August 2022. The approval for three RBM sites proposed to retain 
by NRDCL was delayed by 3 months’ time which has affected the production and disposal of  stone from 
Gelephu Branch.  

d. Economic condition especially Dollar crises faced by the main importing country Bangladesh has affect-
ed the overall demand for stone. As a result, the production of  stone had to be scaled down.

1.4. Stone Chips 

a. Stone chips production in 2022 was 3.015 million cft. against the target of  5.562 million cft. and disposal 
was 2.783 million cft. against the target of  5.562 million cft. 

b. Currently, three of  the five crushing plants are completely dedicated to supply of  stone chips requirement 
of  the Gyalsung Infra projects. Production is mainly focused on 20 mm and 10 mm products. Production 
of  40 mm which constitute 40% of  the production is blocked and 5 mm products is not accounted in the 
production as there is no market. 

c. Total revenue of  Nu. 48.638 million was earned from the sale of  stone aggregates in 2022 against the 
target of  Nu. 99.100 million as compared to revenue earning of  Nu. 50.565 million in 2021.
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d. About 1.312 million cft. Of  raw materials were extracted for use in the stone crushing plant against the 
extraction of  2.663 million cft in 2021. About 2.442 million cft. of  raw materials were used for produc-
tion of  stone aggregates in 2022. The use of  raw material for production of  stone aggregates in 2021 was 
2.832 million cft.

The Board and management would also like to present the report on NRDCL’s other important activities which 
arise from its social mandates and are of  long-term significance, as follows:

#
Particulars

2022
2021

Achievement 
(Quantity)

2020
Achievement 

(Quantity)
Annual 
Target 

Achievement 
(Quantity)

Achievement
%

1
Glue Laminated Tim-
ber - Production (cft.) 6,000.00 3,046.00 50.76 1,344.14 5,281.22

2
Joinery- Production 

(sq ft.)
380,000.00 308,999.64 81.31 230,297.87 198,324.38

3
Joinery- Disposal

(sq. ft.)
380,000.00 338,615.36 89.10 213,691.31 167,333.18

4
Bhutanese Craft/ 

Construction Joinery 
-Production (in Nos.)

11,818.00 34,812.62 294.57 6,186.00 -

5
Bhutanese Craft/ 

Construction Joinery 
-Disposal (in Nos.)

11,818.00 33,985.70 287.57 7,450.00 -

6
Woodchips- Production 

& Supply (MT)
1,930.00 2.67 0 342.88 1,111.64

7
Firewood Production 

(m3)
31,345.00 42,149.35 134.46 44,477.19 32,124.38

8 Firewood Supply (m3) 31,845.00 43,850.96 137.70

9
Briquette Production 

(kg)
300,000.00 132,390.00 44.13 152,940.00 179,700.00

10 Briquette Disposal (kg) 300,000.00 92,198.73 30.73 167,820.00 334,560.00

11
Plantation Creation 

(Ha.)
33.96 25.43 74.88 53.66 66.27

12
Seedling- Production 

(Nos.)
195,000.00 166,284.00 85.27 186,846.00 175,735.0

13
Road Construction 

(km)
12.50 11.62 92.96 5.47 11.83
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1.5. Glue Laminated Timber 

• During the year 3,046.00 cft. beams of  various sizes of  glu-laminated timber were produced at the Glu-
lam Unit at Pangbisa, Paro against the target of  6,000.00 cft. These beams were produced mainly for 
supply to the De-suung Skilling Programme (DSP) and other important Government Projects.

• Glu-lam product is high-end products. Production is done based on demand. 

1.6. Joinery Products

• Produced 308.999.64 sq. ft. and disposed 338.615.36 sq. ft. of  joinery respectively against the target of  
380,000.00 sq. ft. from the joinery unit in Ramtokto, Thimphu and Lingmithang, Mongar. 

• The revenue earning from sale of  joinery products was Nu. 26.200 million against the target of  Nu.26.980 
million.

1.7. Bhutanese Crafts/ Construction Joinery 

• Produced 34,812.62 Nos. of  Bhutanese crafts/construction joinery against the target of  11,818 Nos. and 
the disposal was 33,985.70 Nos. against the target of  11,818 Nos.  

• Revenue is affected because the supply to Gyalsung Infra is at service cost excluding cost of  material i.e., 
timber

• Further, there is no standard products to scale up the volume through mass production. Every product 
is customized and this has affected the production efficiency level.

1.8. Woodchips 

• A volume of  2.67 MT of  woodchips was produced and sold against the target of  1,930 MT in 2022. 

• Revenue of  Nu. 0.043 million was earned from sale of  woodchips in 2022 against the target of  Nu.8.106 
million as compared to revenue earning of  Nu. 0.123 million in 2021.  

• Demand for woodchips from the Ferro Industries have dropped because of  alternative solutions.

1.9. Firewood 

• Produced 42,149.35 (m3) of  firewood against the target of  31,345.00 (m3) and the supply was 43,850.96 
(m3) against the target of  31,845.00 (m3).

• Firewood supply was done based on demand and subject to availability of  lops and tops or forest residue 
after extraction of  prime timber. 

  
1.10. Briquette

• During the year 132,390.00 kg sawdust briquettes were produced and 92,198.73 kg disposed against the 
target of  300,000.00 kg in 2022.
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1.11. Plantation and Maintenance

• A total of  25.43 hectares of  plantation was carried out in 2022 against the target of  33.96 hectares. A 
total amount of  Nu. 5.161 million was spent for the creation and maintenance of  plantation in 2022.

1.12. Seedling Production

• During the year 166,284 Nos. of  seedlings were produced against the target of  195,000 Nos. in 2022.

1.13. Road Construction

• Roads are constructed to get access to the operation sites and facilitate timber harvesting which also 
benefits the local communities at large.  NRDCL incurs huge expenditure in the construction and main-
tenance of  road. 

• During the year, 11.62 km of  road construction were constructed and completed against the target of  
12.50 km at a cost of  Nu. 31.185 million. Approximately, Nu. 4.688 million was spent on maintenance. 

  Highlights of  initiatives taken for fulfilment of  its mandates

• As a token of  appreciation for refurbishment of  works of  the GST training hall, Department of  Revenue 
and Custom, NRDCL management had received a certificate from Ministry of  Finance for the works 
carried out in 2021. 

• Taking up of  construction joinery for Gyalsung Infra at Khotokha has helped the employees developed 
skills and professionalism in taking up the big projects.  In future, NRDCL will have the required skills 
and capacity to take up bigger projects. 

• During the nation-wide lockdown, NRDCL management had assumed the following initiatives:

• Mobilising around 17 voluntary staffs including the Hon`ble CEO to cater to the demand of  firewood 
at the Point of  Presence (PoPs) and the De-suups on duty in Thimphu. The staffs` worked untiringly in 
self-containment mode with the harsh weather conditions, aggravated by snowfall. 

• Also, for the cremation purpose in Hejo, firewood was supplied through NRDCL making such products 
readily available and affordable to the public.

• The management has initiated the production and supply of  dimensional timbers. Certain standard sizes 
of  dimensional timber will be produced and if  such dimensional timbers has no demand, it will be uti-
lised as raw materials for doors and windows. The production of  dimensional timbers entails overtime 
work i.e., 2 hours each at Wang Service Center and Wood Craft Center. 

Other activities

• For fulfilment of  the company`s mandate of  makings resources available, accessible and affordable, two 
SAGA Vacuum Dryer from China and a Mebor Branded Industrial Sawmill (HTZ1200 Plus) from Slo-
venia were installed at the NRDCL operational sites.
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• As part of  the in-house capacity development and to enhance professionalism, a week-long hands-on 
training on Chainsaw Operations was held in Gidakom FMU from 2nd August – 8th August 2022.Three 
trainers/resource persons from within the company provided the training to 18 field staffs from across 
all regions and branches of  the company. 

• In order to take forward its mandate and also in support of  significant Projects, NRDCL continues to 
collaborate with different stakeholders and thus, has signed the following legal documents:

• A contract with Gyalsung Infra Project pertaining to transportation and installation and fabrication of  
timber window frames and cornices on barrack buildings and common block buildings at Khotokha 
worth Nu. 5.8 million.

• A contract with Department of  Revenue and Custom (DRC) for revamping of  DRC Head Office and 
Bumthang regional office i.e., worth Nu. 2.6 M.

• A Memorandum of  Understanding (MoU) with Department of  Forest and Park Services to ensure time-
ly achievement of  annual targets of  timber extraction and disposal, plantation creation and maintenance, 
sand, stone and RBM extraction with DoFPS.

Key challenges 

• One of  the major impact of  COVID-19 pandemic was the huge accumulation of  unsold timbers in the 
respective depots of  NRDCL. The unavailability of  market for such timbers had resulted in its deteriora-
tion. During the year, MoAF had accorded one time approval for export of  around 170809 cft of  Broad-
leaved timber and 37,675.77cft of  unsold lops tops as firewood which has helped NRDCL in disposal 
of  such timbers. The management continues to dispose the old unsold timbers at appropriate discount 
rates taking into account age analysis of  those timber and its quality to avoid the risk of  not getting any 
monetary return.

• In contrast to the previous system, NRDCL have to pay Reserve Price determined by the DoFPS for the 
surface collection and RBM dredging at the Southern borders. Considering the need to pay huge amount 
of  Reserve Price, the management had to surrender most of  the RBM sites.

 
• With the introduction of  allotment of  RBM sites in Southern border, sand supply to the public was 

disrupted due to unavailability of  sites. Also, the sand sites at Lhamoyzingkha unit were taken over by 
the DoFPS. However, through continuous follow-up, sand collection and extraction sites at Mao chu, 
Gelephu and Jitti, Samtse were allotted to NRDCL.

• Due to increase in the fuel cost and subsequent increase in transportation rates, the management was 
under tremendous pressure as only few number of  vehicles reported for transportation of  boulders for 
export.

• Under Sha Branch, Punakha and Wangdue were under complete lockdown as indicated below:

a. Wangdue - January 16 to March 16, 2022. 
b. Punakha – January 16 to February 25, 2022, and again from March 9 to 22, 2022

In 2022, considerable time for extraction was lost because of  the nation-wide lockdown which was for 
more than two months. At the time of  partial relaxation, restrictions on movement of  vehicles affected 
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the disposal of  sand. Transportation of  sand could not materialise despite the repeated efforts taken due 
to the risk of  transmission of  CoVID-19. 

• NRDCL management had observed quite a high number of  attrition rate. In the beginning of  2022, the 
company had a total of  534 employees (458 regular, 37 contract, 29 ESP). However, during the year, a 
total of  63 employees left the company on various reasons and thus, at the end of  the year, the company 
had a total HR strength of  471.

2. Financial highlights 

The highlights of  the financial performance of  the company in 2022 is presented below: 

Revenue, OpEx, PAT and Dividend trend

Particulars 2022 2021 I/(D)

Revenue

Sales 725.870 720.955 4.91

Other Income 29.331 43.19 (13.86)

Total 755.201 764.145 (8.94)

Expense

Cost of  sales 699.522 657.837 41.685

Operating expense 81.053 99.066 (18.013)

Total 780.575 756.903 145.988

Profit before tax (25.374) 7.242 (32.616)

Tax (assessed) - 6.158 (6.158)

Profit After Tax (PAT) (25.374) 1.084 (26.458)

Nu. in million

Overall revenue for the company has decreased by Nu. 8.94 million in 2022 as compared to 2021. However, 
revenue from sales have increased by Nu. 4.91 million in 2022 as compared to 2021. 

Revenue growth from sale during the year is nominal. Highlights of  the factors deterring the revenue growth 
are:

i) Reduction in the timber production volume, timber production during the year 2022 is 1.779 million cft 
only, 

ii) Non revision of  prices for timber, sand and stone since 2020 which is the main revenue growth driver 
for the company,

iii) Sale of  old and quality deteriorated timber stock at discounted rate,

iv) Agreement with the Gyalsung Infra (GI) project to execute production and supply of  wood related 
construction materials with service cost only. Raw material (timber) is supplied by the GI project);
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Year 2018 2019 2020 2021 2022

Revenue 681.665 787.393 630.324 764.154  755.201 

Expenses excluding dep. and interest 555.351 637.129 524.875 653.012 780.575 

Tax 17.629 26.832 7.279 6.158                

Profit After Tax (PAT) 39.807 51.569 12.13 1.084 (25.374)

 

Dividend  6.750  9.000  

Revenue per employee 1.73 1.89 1.4 1.44  

PAT per employee 0.1 0.12 0.03  

Number of  employees 393 417 450 531  

Particular 2018 2019 2020 2021 2022

Timber 45.92% 43.85% 46.91% 41.25% 44.45%

sand 29.87% 31.63% 30.03% 13.17% 15.48%

stone 8.34% 9.58% 5.31% 16.74% 16.46%

stone chips 2.27% 2.37% 3.37% 6.62% 6.70%

Joinery 0.55% 1.11% 2.13% 10.75% 3.60%

Others 13.05% 11.45% 12.25% 11.47% 13.31%

 100.00% 100.00% 100.00% 100.00% 100.00%

Revenue composition trend in % - Product-wise

a. In the past five years (2018 to 2022), the revenue has grown from Nu. 681.665 million to Nu. 755.201 at 
a compounded annual growth rate (CAGR) of  2.59% only.  

b. Revenue growth for the company is badly affected as a result of  slowdown in the construction industry 
(2020 & 2021) because of  the COVID19 pandemic. 

c. Timber and timber related products constitute major contributor to the overall revenue. Revenue from 
stone and Joinery has picked up from 5% of  the total revenue in 2017 to 17% in 2021 and 2022. Revenue 
from sand has decreased in the past two years (2021 and 2022) because of  the segregation of  transpor-
tation cost from the revenue from sale of  sand.

v) Dollar crises faced by importing country and other cross border issues related to export of  stone result-
ing gross underachievement in the sales target.

Whereas, the cost of  sales has increased by Nu. 41.68 million in 2022 as compared to 202. However, there is a 
decrease in the operating cost by Nu. 18.01 million in 2022 as compared to 2021.
As a result, the company has incurred loss of  Nu. 25.374 million in 2022 as compared to profit of  Nu. 1.084 
million in 2021.
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Particular 2018 2019 2020 2021 2022

OpEx 555.619 640.207 524.875 653.013 683.928 

Depreciation 63.647 69.58 84.029 97.677 87.499 

Finance cost 4.963 6.244 2.011 6.214 9.149 

CapEx 104.207 87.863 125.1 122.6 94.869 

Total 728.436 803.894 736.015 879.504 875.444 

The Compounded annual percentage growth in OpEx in the past 5 years is found much higher than the per-
centage growth in revenue. CAGR of  revenue for the past 5 years is 2.59% with corresponding CAGR of  
8.88% for OpEx. The growth in OpEx is substantial in the year 2022 because of  the reasons stated above. It 
is very clear that the financial performance of  the company can revived only with timely revision of  prices to 
match the cost escalation and either increase or maintain the consistency in the annual production volume.
The company noted fluctuating trend in the capital expenditure (CapEx) in the past 5 years depending on the 
need for/and nature of  investment.

Summary of  expenditure for five years

Nu. in million

Revenue and OpEx growth comparison

There is a direct correlation between OpEx growth and reduction in PAT. For instance, the OpEx growth in 
2018 is much lower than revenue growth and the company had made fairly a good profit. Likewise, during the 
year 2022 the growth in OpEx is higher that the growth in revenue and the company has incurred loss.

Particular 2018 2019 2020 2021 2022

Revenue 49% 16% -20% 21% -1.17%

OpEx 24% 15% -18% 24% 3.13%

Summary of  Cash Flow for five years

Particular 2018 2019 2020 2021 2022

Cash inflow/(outflow) from Operating activi-
ties

32.284 66.775 20.894 54.761  32.748 

Cash inflow/(outflow) from Financing 
Activities

(21.428) 17.047 85.368 31.891   45.779 

Increase/(Decrease) in cash 10.856 83.822 106.261 86.652   78.527 

Cash inflow/(outflow) from Investing 
Activities

(79.643) (94.831) (124.036) (67.733)   (91.476)

Increase/(Decrease) in cash (68.787) (11.009) (17.775) 18.919   (12.949)
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Past five-year cash flow trend shows cash inflow from the Operating Activities which indicates that the com-
pany generates enough cash to meet the operating activities. However, the cash generated from the operating 
activities is not sufficient to meet the capital investment for Business as usual.

Key Financial Ratios

A. Ratio Assessing Profitability

Sl. 
No

Ratio Profitability Numerator 
- 2022

Denominator 
- 2022

2022 2021

1
Return on 
Investment

(EBIT/Net Assets or Net 
worth) * 100

(21,496,436) 637,072,874 (3.37) 3.33 

2
Operating 

Profit
(Operating Profit excluding fi-

nancial charges)/Net Sales *100
(18,662,420) 725,869,862 (2.57) 3.40 

3
Net Profit 

Ratio
Net Profit before Tax/Net 

Sales*100
(25,374,321) 725,869,862 (3.50) 3.08 

B. Ratio for Assessing Financial Health Ratio

Sl. 
No

Ratio Financial Health
Numerator 

- 2022
Denominator 

- 2022
2022 2021

1
Capital Turn-

over Ratio
Net Sales/(Average Capital em-
ployed (Less Capital Reserve))

725,869,862 637,072,874 1.14 0.98

2
Fixed Assets 

Turnover Ratio
Net Sales/Net Fixed Assets 725,869,862 405,453,169 1.79 1.19

3
Stock Turn-
over Ratio

Cost of  Goods sold including 
selling expenses/Average 

Inventory
700,010,732 294,861,467 2.37 2.43

4 Current Ratio
Current Asset/Current 

Liabilities
498,120,161 170,694,164 2.92 2.03

5 Liquid Ratio

(Current Assets Less Inven-
tory less Pre-paid Expenses)/
(Current Liabilities Less Bank 

Overdraft)
209,196,933 170,694,164 1.23 0.76
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3. Audit Report

The company’s books of  accounts for the financial year 2022 were audited by Jigme Audit and Financials Pvt. 
Ltd, Thimphu. For the financial year, the company did not have any material audit observation in Audit report. 

Under the Management Report some recommendatory observations were made on account of  pending dues 
collections.

4. Dividend

In view of  the financial instability and difficulties faced by the Company due to the ripple effects of  the 
Covid-19 pandemic, which had adversely affected the activities and performance of  the Company, the 103rd 
Board meeting held on 06.03.2023 endorsed the submission of  management i.e., not to declare dividend for 
the year. 

5. Corporate Governance 

The company complied with the requirements of  the Companies Act of  Bhutan 2016, Corporate Governance 
Code of  DHI and other statutory requirements. 

In 2022, NRDCL Board comprised of  seven Board Directors, including the Chairman and the CEO. The 
company had nine Board meetings.  

The Board sub-committees such as the Board Audit Committee and Board Governance Committee met as and 
when required, to make recommendations to the full Board for its decision-making. Three Board Audit Com-
mittee meetings and three Board Governance Committee meetings were held in 2022 maintaining the quorum 
requirements in accordance with the Companies Act 2016 and DHI CG Code. 

6. Corporate Social Responsibility

a. Firewood supply
The company supplied a total of  278.5 m3 of  firewood as part of  Corporate Social Responsibility (CSR) 
for cremation purpose at Hejo retail outlet. The company also handled the supply of  firewood for 
COVID – 19 related requirements as CSR.

b. Briquette production and marketing
One very important activity that the company continues to carry out as part of  its corporate social re-
sponsibility is the production and supply of  sawdust briquettes from its plant at Ramtokto, Thimphu. 
Purely a non-profit venture, sawdust briquettes are produced as a substitute for fuel wood in order to a) 
reduce the increasing pressure on our forest resources exerted by local demand for fuel wood (for heat-
ing & cooking) and b) to utilize sawdust (waste wood) from sawmills. 

Briquette business is found to be operating under loss since inception due to various factors. The de-
mand for the products is seen a drastic decrease especially in the year 2022 which is reported because 
of; i) ban on use of  Bukhari (wood heating) within the core city, and ii) shifting of  heating and cooking 
to electric appliances. 
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c. Donations
In 2022, the company made donations amounting to a total of  Nu. 45,000.00 for various social, religious 
and welfare purposes. 

d. Construction and maintenance of  forest roads
Many of  the forest roads constructed by NRDCL for timber extraction in different regions are also 
planned to benefit the local communities, with positive socio-economic impacts to the communities 
concerned. Such roads are maintained by NRDCL even after completion of  the operations. 

Apart from the roads constructed by NRDCL, the company also contributes annually towards main-
tenance of  farm roads which are used for log transportation. Communities are able to commercialise 
their agricultural and dairy products and also extract Non-wood forest products, such as mushrooms, 
ferns, etc., to earn livelihood. They can now easily access health and Dzongkhag services and buy other 
necessities and groceries by quick travel to the Dzongkhag centres.

7. Environment Protection and Promotion Activities

NRDCL complies with all the requirements of  the environmental rules and regulations of  the RGoB in carry-
ing out its operations. Further, every effort is made to protect the environment and minimize impact of  NRD-
CL operations on the natural environment and health of  the ecosystem. Some of  the activities that NRDCL 
carries out towards this are:

a. Use of  environment-friendly technology and processes in its operations such as mechanized logging 
operations, environment friendly road constructions, etc.

b. In keeping with the constitutional requirement to maintain 60% of  the areas under forest cover for all 
times to come and managing the natural resources on a sustainable basis, NRDCL has been investing in 
afforestation and reforestation activities. 

c. To maintain the general health and hygiene of  the forests, NRDCL carries out sanitation/salvage oper-
ations as and when required.

8. Customer Service

The Customer Satisfaction Index (CSI) for 2022 is 4.01 in the scale of  1-5 as per the Customer Satisfaction 
Survey Report. It is the endeavour of  the Board, management and employees of  the company to render public 
service in the best way possible and achieve and uphold the very important and noble mandates and responsi-
bilities entrusted to the company.

9. Organizational and Human Resource Management and Development

Considering human capital as one of  the most important investments for smooth execution of  company’s 
activities and its perpetual succession, the company pays coveted emphasis on optimum utilization and devel-
opment of  available human resources.

In the beginning of  2022, the company had a total of  534 employees (458 regular,37 contract, 29 ESP and 10 
CPE) managing the business operations at the Head Office, four Regional Offices, two Branch Offices and 
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two business centres (Woodcraft Centre and Wang Service Centre). However, during the year, a total of  63 
employees left the company on various reasons and thus, at the end of  the year, the company had a total HR 
strength of  471.

As part of  HR capacity development and to encourage multitasking to execute field activities, Field Assistants 
(FA) were trained in Chainsaw Operations. Further, in order to equip staff  in handling the ERP system with 
higher efficiency and accuracy, different categories of  office staff  were given hands-on training on ERP. Addi-
tionally, the staff  working under sawmills and seasoning kilns were also given hands-on training on operations 
of  newly purchased technologically advanced machines. However, major training programs, as planned, could 
not be implemented due to financial constraint of  the company in 2022.

10. Way forward   

As we embark into 2023, we look forward to the revival of  the construction industry at large. NRDCL Board 
and the management will explore ways and means to take the performance of  the company to a different level 
to contribute to the nation’s further development.
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CORPORATE GOVERNANCE REPORT 

It is the NRDCL Board’s and Management’s continuing endeavour to engage in good corporate governance 
practices. Accordingly, the company is mostly compliant with the requirements of  the Companies Act of  the 
Kingdom of  Bhutan 2016, Corporate Governance Code of  DHI and other statutory requirements. 

Board composition
The Board of  Directors are entrusted with the crucial responsibility of  management of  general affairs, strategic 
direction and performance of  NRDCL. To that effect, it is vested with the requisite powers, authorities and 
duties. 
In 2022, the NRDCL Board comprised of  seven Board Directors, including the Chairman and the CEO. The 
details of  each Board Directors are provided below

Name Role Profile Appointment 
to present term Term

Dasho Karma Tshiteem Chairman
Former Chairperson, Royal 
Civil Service Commission

March 2021 2nd

Mr. Karma Tenzin
Independent 

Non-Executive
Zimpon Wogma, 

His Majesty`s Secretariat
November 2020 1st

Mr. Rinchen Wangdi
Independent 

Non-Executive
Secretary, Gross National 
Happiness Commission

March 2020 1st

Mr. Rinzin Dorji
Independent 

Non-Executive
Chief  Executive Officer, 

Bhutan Agro Industries Ltd
March 2021 1st

Mr. Chencho
Independent 

Non-Executive
Director, 

Cabinet Secretariat
March 2021 1st

Mr. Ugyen Wangdi 
Non-Independent, 

Non-Executive
   Associate Director, 

CPD, DHI. April, 2022 1st

Mr. Bachu Phub Dorji Non-Independent 
Executive

Chief  Executive Officer, 
NRDCL

November 2020 1st

The size, composition and number of  independent Directors were determined in keeping with the Board Char-
ter – Section 2.2 and 2.3 of  the CG Code. None of  the Directors held more than a total of  three directorships 
in other DHI owned companies. The CEO attended all board meetings, except when the CEO’s terms and con-
ditions are being evaluated. The CEO reported to the Board on the operation, management and performance 
of  the company. Other members of  the management team attended as and when required in order to provide 
the board with required information. The Board is assisted by a Company Secretary who is not a member of  
the Board.
Notices including agenda with the necessary information and reference materials are sent to Board Directors 
before the meetings in keeping with the requirements of  the CG Code. Additional meetings were held on short-
er notice in the case of  exigencies.
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Meeting No. Date Members Present Apologies

94th 4th April 2022

1. Dasho Karma Tshiteem
2. Mr. Karma Tenzin
3. Mr. Rinchen Wangdi
4. Dr. Damber Singh Kharka
5. Mr. Chencho
6. Mr. Bachu Phub Dorji

7. Mr. Rinzin Dorji

95th 3rd June 2022

1. Dasho Karma Tshiteem
2. Mr. Karma Tenzin
3. Mr. Rinchen Wangdi  
4. Mr. Chencho
5. Mr. Ugyen Wangdi
6. Mr. Bachu Phub Dorji

7. Mr. Rinzin Dorji

96th 15th July 2022

1. Dasho Karma Tshiteem
2. Mr. Rinzin Dorji
3. Mr. Rinchen Wangdi
4. Mr. Ugyen Wangdi  
5. Mr. Bachu Phub Dorji

6. Mr. Karma Tenzin
7. Mr. Chencho

97th 3rd August 2022

1. Dasho Karma Tshiteem
2. Mr. Rinzin Dorji
3. Mr. Rinchen Wangdi
4. Mr. Ugyen Wangdi 
5. Mr. Bachu Phub Dorji

6. Mr. Karma Tenzin
7. Mr. Chencho

98th 1st September 2022

1. Dasho Karma Tshiteem
2. Mr. Karma Tenzin
3. Mr. Rinzin Dorji
4. Mr. Rinchen Wangdi  
5. Mr. Chencho
6. Mr. Ugyen Wangdi
7. Mr. Bachu Phub Dorji

99th 16th September 2022

1.   Dasho Karma Tshiteem
2.   Mr. Rinchen Wangdi  
3.   Mr. Chencho
4.   Mr. Ugyen Wangdi
5.   Mr. Bachu Phub Dorji

6. Mr. Karma Tenzin
7. Mr. Rinzin Dorji

Board Meetings

In total, NRDCL held nine Board meetings in 2022, maintaining the quorum requirements and the gaps be-
tween the meetings not exceeding three months in accordance with the Companies Act 2016 and DHI CG 
Code. Details of  Board meetings and Board Directors` attendance were as follows
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Meeting No. Date Members Present Apologies

39th 28th March 2022

1. Dr. Damber Singh Kharka
2. Mr. Rinchen Wangdi
3. Mr. Karma Tenzin
4. Mr. Bachu Phub Dorji

40th 18th May 2022

1. Mr. Rinchen Wangdi
2. Mr. Karma Tenzin
3. Mr. Ugyen Wangdi
4. Mr. Bachu Phub Dorji

41st 26th October 2022
1. Mr. Rinchen Wangdi
2. Mr. Ugyen Wangdi
3. Mr. Sonam Chophel

4. Mr. Karma Tenzin

Board Committees and meetings

Three Board Committees are formed to assist the Board in executing its responsibilities. The power and respon-
sibilities of  each Committee was established in the applicable Committee Charter, which was approved by the 
Board. The Committee Charter outlined the terms and responsibilities of  the committee. Board committees 
did not have a legal standing or a distinction from the Board itself, and worked only to make recommendations 
to support board decision-making. 

The Board committees are:

1. Board Audit Committee: Its primary function is to provide oversight of  the financial reporting pro-
cess, the audit process, the system of  internal controls and compliance with laws and regulations.

The Board Audit Committee was comprised of  three independent non-executive Directors as members 
and three meetings were held in 2022.

100th 14th November 2022

1. Dasho Karma Tshiteem
2. Mr. Rinzin Dorji
3. Mr. Rinchen Wangdi
4. Mr. Chencho
5. Mr. Ugyen Wangdi  
6. Mr. Sonam Chophel (Offtg. CEO)

7. Mr. Karma Tenzin

101st 27th November 2022

1. Dasho Karma Tshiteem
2. Mr. Karma Tenzin
3. Mr. Rinzin Dorji
4. Mr. Chencho
5. Mr. Ugyen Wangdi
6. Mr. Sonam Chophel

102nd 24th December 2022

1. Dasho Karma Tshiteem
2. Mr. Karma Tenzin
3. Mr. Rinzin Dorji
4. Mr. Chencho
5. Mr. Ugyen Wangdi
6. Mr. Sonam Chophel
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Meeting No. Date Members Present Apologies

55th 15th April 2022

1. Mr. Rinzin Dorji
2. Mr. Chencho
3. Mrs. Dorji Wangmo (Offtg. 
CEO)

56th 10th June 2022
1. Mr. Rinzin Dorj
2. Mr. Bachu Phub Dorji 3. Mr. Chencho

57th 30th August 2022
1. Mr. Rinzin Dorj
2. Mr. Chencho
3. Mr. Bachu Phub Dorji

2. Board Governance Committee: Its primary responsibility is to review and make recommendations 
to the Board on issues related to policies, procedures, systems and the company’s budget and business 
plans. It also functions as the HR and procurement committee of  the Board.

The Board Governance Committee was comprised of  three Directors as members including Chief  Ex-
ecutive Officer and three meetings were held in 2022

3. Nomination and Governance Committee: The NGC for the selection of  CEO is carried out by the 
Board with board members representing from the DHI. The NGC is set up as and when required and 
follows procedures as streamlined within the DHI Guideline for Selection and Appointment of  CEOs 
in DHI Owned Companies. No NGC meeting was conducted in 2022 as there was no requirement

Board Fees And Remuneration 

The Board of  Directors of  the company received sitting fees for their participation in Board meetings 
and Board Committee meetings. The Fees and remuneration paid to the CEO and Board of  Directors 
in 2022 are as follows:

# Particulars/Details Remuneration & other benefits (Nu) Sitting Fees (Nu)

1 Board of  Directors - 460,000.00

2 Chief  Executive Officer 2,271,612.00 92,000.00

Total 2,271,612.00 552,000.00

Annual General Meeting

The 15th Annual General Meeting was held on 19th April, 2022 virtually through Zoom meeting which was 
attended by the Shareholder, Board Directors and the key members of  the management team. The 19th An-
nual General Meeting transacted the following business items:

a. Ratification of  Minutes of  14th Annual General Meeting
b. Action taken report on decision of  14th AGM
c. Consideration of  the Audited Accounts for the financial year ended 31st December 2021, Auditors' 

Report and Directors' Report
d. Dividend 2021
e. Consideration of  appointment/retirement of  Board Directors
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f. Appointment of, and fixing the remuneration of  Statutory Auditors
g. Declaration of  remuneration paid to Chief  Executive Officer and Directors   
h. Consideration of  the Annual Compact Evaluation Report and declaration 
of  PBVA based on the outcome of  the Annual Compact 2021

Extraordinary General Meeting

No extraordinary General meeting was held in 2022.

BUSINESS CODE OF CONDUCT 

Natural Resource Development Corporation Limited (NRDCL) is committed to implementing its Business 
Code of  Conduct to strengthen and promote integrity. The company embraces honesty, transparency and 
legitimacy in all transactions and actions and strive for the highest level of  ethical standards, morality and 
integrity within the organization.

Integrity is one of  the fundamental values of  the NRDCL and every employee, officer and the management 
acts towards achieving high levels of  integrity at all times.  Thus, the business code of  conduct enhances and 
ensures the practice of  high levels of  integrity, transparency and honesty by every individual at every level in 
the company.

The code also serves as a valuable reference for helping employees locate relevant documents, services and 
other resources related to ethics.

RISK MANAGEMENT AND INTERNAL CONTROL SYSTEMS

As part of  good corporate governance, NRDCL`s Risk Management report provides for a framework for 
the management of  the company’s business risks. The key risks, which may hinder the achievement of  the 
company’s objectives are identified, assessed, evaluated and compiled in a risk register. 

The company is actively engaging in risk management practices, ensuring that risks are identified, assessed, 
and addressed in a systematic manner. By regularly updating the Risk Register and following the risk frame-
work, the company aims to effectively manage and mitigate potential risks to its operations and overall per-
formance.

The risk register is reviewed on a yearly basis and mitigation action plans are proposed and implemented. The 
risk register is reviewed by the Board and submitted to the Shareholder.

POLICIES AND PRACTICES OF CEO AND BOARD EVALUATION

The evaluation of  Board Directors and CEO have been carried out for the financial year 2022 as per the 
existing policies and practices of  DHI and DHI owned companies.
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ADDRESSES & TELEPHONE NUMBERS OF NRDCL OFFICES

website: www.nrdcl.bt

Corporate Head Office
Phandey Lam, Thimphu : Bhutan
Post Box: 192
Chief  Executive Officer: +975-2-322615
EPABX: +975-2-323834/323868/328959
Fax: +975-2-325585
E-mail: info@nrdcl.bt/customercare@
nrdcl.bt

    

Gelephu Regional Office 
(Regional Manager)  
Gelephu: Bhutan
Post Box No.: 194
Tel. No.: 975-06-251706

E-mail: rm.gelephu@nrdcl.bt

Jakar Regional Office
(Regional Manager)
Bumthang: Bhutan

Post Box No.: 122
Tel. No.: +975-03-631470
Fax: +975-03-631471
E-mail: rm.jakar@nrdcl.bt

Phuntsholing Regional Office
(Regional Manager)
Phuntsholing: Bhutan
Tel. No: +975-05-252154
Fax: +975-05-253094
E-mail: rm.phuntsholing@nrdcl.bt

Sha Regional Office 
(Regional Manager)
Post Box No.: 1243
Wangdue: Bhutan

Tel. No.: +975-02-481537
Fax: +975-02-481247
E-mail: rm.sha@nrdcl.bt

Rinpung Regional Office 
(Regional Manager)
Thimphu: Bhutan

Tel. No.: +975-05-02-323834 (ext.126)
Fax: +975-02-325585
E-mail: rm.rinpung@nrdcl.bt
  

Zhonggar Regional Office 
(Regional Manager)
Monger: Bhutan  

Tel. No.: +975-04-641165
Fax: +975-04-641210
E-mail: rm.zhonggar@nrdcl.bt
  

Integrated Wood Processing Plant 
(Sr. Manager)
Ramtokto, Thimphu: Bhutan

Tel. No.: +975-02-371247
E-mail: rm.iwpp@nrdcl.bt



Head Office
Phendey Lam, Thimphu

info@nrdcl.bt
+975-2-323834
+975-2-323868
+975-2-328959

192 www.nrdcl.bt


